STRENGTHS WEAKNESSES

10-year- old facility Nursing staff turnover at 36%
Experienced senior staff Lack of staff development
Strong information system  High nurse/patient ratic

Quality of clinical resources

OPPORTUNITIES THREATS

Increase in the aging Construction of three
population specialty hospitals
Partnerships with Urban population declining
diverse groups

Develop mentor High unemployment rate
programs

Develop student precep-  Salary competition between

torship programs hospitals



