EMERGENCY MANAGEMENT PROGRAM HICS ROLE ORGANIZATION
PLAN TYPE PLAN ELEMENT

EMERGENCY Section 1-EMP PROGRAM

MANAGEMENT Emergency Management Program Overview

AND BUSINESS

CONTINUITY PLAN-
CORE

Section 2-REPONSE PLAN CORE

2A-Plan Activation

Event Assessment

Incident Commander

Notification and Escalation Procedures

Command Center Activation

Code Disaster Declaration Procedures

External Notification Procedures

Business Continuity-Critical Functions
& Activation Procedures

Resource Lists

2B-Security Plan

Public Information Officer

2C-Crisis Communications Plan

Safety & Security Officer

2D- Operations Plan

Operations Chief

Medical Care Branch

Medical Care Branch
Director

Surge Capacity Plan
Qutpatient Unit Qutpatient Unit Leader
Inpatient Unit Inpatient Unit Leader
Casualty Care Unit Casualty Care Unit Leader
Mental Health Mental Health Unit
Clinical Support Services Clinical Care Support Unit
Radiology Leader
Cardiopulmonary
Pharmacy

Laboratories




