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Equality Impact Assessment Initial Screening – Relevance to Equality Duties 

Before you complete an EIA you must read the guidance notes and unless you have a comprehensive knowledge of the equality legislation and duties, it is strongly recommended that you attend an EIA training course 

 The EIA should be used to identify likely impacts on:

· Disability

· Gender (including gender identity)

· Race

· Age

· Caring responsibilities (usually only for HR policies and change management processes such as back offices)

· Religion and belief

· Sexual orientation

This EIA will also consider the impact on the Welsh Language.  
1. Name of the proposed new or changed legislation, policy, strategy, project or service being assessed

	HMCTS Wales Consultation on the merger of Local Justice Areas in Wales. HMCTS Wales are consulting on the proposals to merge the 14 Local Justice Areas (LJAs, also known as benches) in Wales via a number of options. These options are outlined in detail in the consultation document. Proposed changes of this nature will require a statutory consultation to take place. Therefore, appropriate consultation will take place with court users, judiciary, staff and all other parties with an interest in the provision of local justice arrangements throughout Wales.


2. Individual officer(s) & Unit responsible for completing the Equality Impact Assessment:

	Sally Screen, Head of Business Support, Wales Support Unit, Cardiff.
HM Courts and Tribunals Service Wales Consultation. Wales Support Unit, 2nd Floor, Cardiff and the Vale Magistrates’ Court, Fitzalan Place, Cardiff CF24 0RZ.


3. What is the main aim or purpose of the proposed new or changed legislation, policy, strategy, project or service and what are the intended outcomes? 

	Aims/objectives

HMCTS Wales is consulting on the proposals to reduce the current 14 LJAs in Wales. There are six options detailed in the document ranging from doing nothing and leaving the LJAs as they currently stand to the creation of a single LJA for Wales.
A reduction of LJAs would provide opportunities for the Judicial Business Groups in Wales to develop a listing strategy that would better serve the needs of a gradually decreasing workload. The deployment of justices and legal advisers is likely in some instances to become more efficient, if decisions were made to operate without the constraints of LJAs and it is then possible to ensure that each court has a full list of cases becoming more efficient and effective in its day to day operation. This would also provide the best possible service to victims, witnesses and defendants.
Merging LJAs would also provide the opportunity to manage peaks and troughs in workload more effectively. Being able to deploy resources across the area with greater flexibility would also provide a better assurance that the current excellent performance in Wales is maintained.   

Merging LJAs will also allow Welsh speaking judiciary to cover a larger geographical area.
	Outcomes

There are three key outcomes proposed by the consultation to merge existing LJAs.
To improve the effectiveness of delivery of justice by improving flexibility in dealing with cases.
To make better use of our judicial resources in Wales.
To increase in some cases the opportunities for magistrates to retain experience and thus competence within their magisterial role.



4. What existing sources of information will you use to help you identify the likely equality impact on different groups of people?

(For example statistics, survey results, complaints analysis, consultation documents, customer feedback, existing briefings submissions or business reports, comparative policies from external sources and other Government Departments)

The consultation document will assist to identify if there are any equality impacts. The consultation exercise will include the distribution of the relevant document to court users, judiciary, court staff and other parties with an interest in the provision of local justice in Wales.  The Welsh Language Impact Assessment produced for the recent estate consultation will also inform our decision making. 
5. Are there gaps in information that make it difficult or impossible to form an opinion on how your proposals might affect different groups of people? If so what are the gaps in the information and how and when do you plan to collect additional information?

Note this information will help you to identify potential equality stakeholders and specific issues that affect them - essential information if you are planning to consult as you can raise specific issues with particular groups as part of the consultation process. EIAs often pause at this stage while additional information is obtained.  

No. The consultation proposals will not involve the movement of HMCTS Wales court staff. It may involve the more effective deployment of justices to administer the business of the magistrates court work but it is envisaged that this will still be undertaken on a local basis.
6. Having analysed the initial and additional sources of information including feedback from consultation, is there any evidence that the proposed changes will have a positive impact on any of these different groups of people and/or promote equality of opportunity?

Please provide details of which benefits from the positive impacts and the evidence and analysis used to identify them. 

	This would need to be considered after the LJA consultation has taken place.  


7. Is there any feedback or evidence that additional work could be done to promote equality of opportunity? 

If the answer is yes, please provide details of whether or not you plan to undertake this work. If not, please say why.

No
8. Is there any evidence that proposed changes will have an adverse equality impact on any of these different groups of people? 

Please provide details of who the proposals affect, the adverse impacts and evidence and analysis used to identify them.

None that we are aware of.
9. Is there any evidence that the proposed changes have no equality impacts?

Please provide details of the evidence and analysis used to reach the conclusion that the proposed changes have no impact on any of these different groups of people.

	There will be no movement of staff as a result of this particular consultation exercise. The consultation exercise responses may highlight additional matters that would need to consider at a future date in relation to the flexible deployment of Justices.


10. Is a full Equality Impact Assessment Required?









(If no, please explain why not)

NOTE - You will need to complete a full EIA if:

· the proposals are likely to have equality impacts and you will need to provide details about how the impacts will be mitigated or justified

· there are likely to be equality impacts plus negative public opinion or media coverage about the proposed changes 

· you have missed an opportunity to promote equality of opportunity and need to provide further details of action that can be taken to remedy this
If your proposed new or changed legislation, policy, strategy, project or service involves an Information and Communication Technology (ICT) system and you have identified equality impacts of that system, a focused full EIA for ICT specific impacts should be completed.  The ICT Specific Impacts template is available from MoJ ICT or can be downloaded from the Intranet 
and should be referenced here.
No.  The proposals are at the consultation stage. Therefore, there is no evidence at present to suggest that the proposals and options detailed within the consultation document will result in a negative or positive equality impact. Further consideration can be given to this matter after the consultation exercise has taken place.
11. If a full EIA is not required, you are legally required to monitor and review the proposed changes after implementation to check they work as planned and to screen for unexpected equality impacts. Please provide details of how you will monitor evaluate or review your proposals and when the review will take place. 

A further review will take place after the consultation period has ended and the consultation responses have been considered.
12. Name of Senior Manager and date approved

(Note - sign off at this point should only be obtained if: 

· there are no equality impacts

· the changes have promoted equality of opportunity

	You should now complete a brief summary (if possible, in less than 50 words) setting out which policy, legislation or service the EIA relates to, how you assessed it, a summary of the results of consultation a summary of the impacts (positive and negative) and, any decisions made, actions taken or improvements implemented as a result of the EIA, including the review mechanism. The summary will be published on the external MoJ website.

The structural re-organisations are managed within the parameters of the managing organisational change framework policy.  A business case has been developed and submitted to the TUS for consultation, a timetable for consultation is currently being considered. Job descriptions for new posts will be considered and agreed.


	Name (must be grade 5 or above): Luigi Strinati

	Department: HMCTS Wales

	Date: 18/05/2016

	Note: If a full EIA is required hold on to the initial screening and when the full EIA is completed send the initial and full screening together. If a full EIA is not required send the initial screening by email to the Corporate Equality Division (CED), for publication. 
Where an EIA has also been completed in relation to ICT specific aspects, email this to CED and copy to MoJ ICT
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