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Document filling instructions

· This document template contains hidden text. To enable hidden text, under the “File | Options | Display” tab, make sure that "Hidden Text" is checked. To print the template with hidden text displayed, under the “Tools | Options | Print” tab, make sure that "Hidden Text" is checked. See screenshot below :
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· The text in black color is meant to be part of the final filled in document. Please do not delete it. 

· The text in red colour is instructions and examples (if any) on what to fill in the various sections of this document. Please fill in the sections as per instructions and then delete the red color text (instructions and examples). 

· Please do not leave any section blank. If a section is not applicable, then type in “Not Applicable” in that section.

· After finishing the document, please re-generate the complete Table of Contents to reflect the correct page numbering. (Select the Table of contents; right-click; select “update fields” and select “update entire table” option.)
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1. [bookmark: _Toc409697199][bookmark: _Toc137351784][bookmark: _Toc402517909]EXECUTIVE SUMMARY

The executive summary provides an overview of the content contained in the feasibility assessment document. This section can be filled in easier after the rest of the document is completed. This section is important and provides a higher level summary of the rest of the document for executives and key stakeholders.
[Add here the Project/Initiative specific content (executive summary text)  for this section.]
2. [bookmark: _Toc409697200]Introduction

2.1. [bookmark: _Toc137351785][bookmark: _Toc402517910][bookmark: _Toc409697201]Document Purpose

This Feasibility Assessment template may be used as a deliverable/work product during the Business Case development initiative of the overarching project/initiative. This template can also be used on its own as a standalone document for any exclusive Feasibility Assessment project/initiative.

The Feasibility Assessment activity takes place during the Project Initiation phase in the software development lifecycle and is created before significant expenses and resources are committed to the project/initiative. The purpose of this document is to assess the feasibility of the <Project/Initiative Name>.  It provides the opportunity for input from area experts to confirm the initial assumptions associated with this Project/Initiative.  The feasibility will be assessed based upon the analysis associated with the Organizational, Data, Applications and Technology dimensions of change.  The analysis findings will be articulated in terms of options for implementation together with estimates of effort, cost and resources for planning purposes.  Input from this process will help to define the business case and recommended architecture direction and input from the efforts and cost will help refine the project plan. 



[Add here the Project/Initiative specific content for this section.]

This feasibility assessment is for :

[bookmark: Check1]|_|	Major enhancements to an existing solution

[bookmark: Check2]|_|	New solution development/procurement (custom-develop, COTS, OpenSource etc)

[bookmark: Check3]|_|	Transition of an existing solution from current state to a future state (improved state)

[bookmark: Check4]|_|	other (as described below)

 [Check the appropriate checkbox above and add  here the Project/Initiative specific content for this section, if any.]

2.2. [bookmark: _Toc137351786][bookmark: _Toc402517911][bookmark: _Toc409697202]Intended Audience

The intended audiences for this document are Project Steering Committee and the Ministry stakeholders (decision makers) within the Ministry of Education.
[Add here the Project/Initiative specific content for this section, such as any other audience for the document.]

2.3. [bookmark: _Toc409697203]Benefits 

[Briefly describe here the specific benefits of doing this Feasibility Assessment.]

2.4. [bookmark: _Toc409697204]Scope 

[Briefly describe the specific scope (in-scope and out-of-scope) for this Feasibility Assessment. Example : which organization units / business areas / functional areas etc. will be included for this Feasibility Assessment]
2.4.1. [bookmark: _Toc409697205]In Scope 

2.4.2. [bookmark: _Toc409697206]Out of Scope 


3. [bookmark: _Toc409697207]problem statement

[Briefly describe the business and technology problems and opportunities (in sections 3.1 to 3.4 below) that this Feasibility Assessment will be focusing on. It is recommended to analyse and describe the problem statement keeping in view the four major architecture domains : Business Architecture, Data Architecture, Application Architecture, Technology Architecture (and also the underlying Security Architecture of each domain)]
Example diagram (remove the diagram after filling in this section) : 
[image: ]

3.1. [bookmark: _Toc409697208]Business Problem

3.2. [bookmark: _Toc409697209]Business Opportunity

3.3. [bookmark: _Toc409697210]Technology Problem

3.4. [bookmark: _Toc409697211]Technology Opportunity

4. [bookmark: _Toc409697212]rEQUIREMENTS statement

[Briefly describe the business drivers and business requirements (in sections 4.1 and 4.2 below) that are derived from the problem statement described earlier. If requirements for this Feasibility Assessment is large and needs a more detailed formal documentation, the Business Requirements Document (BRD) template available on the BPP site may be used as an accompanying document.] 
4.1. [bookmark: _Toc409697213]Business Drivers

4.2. [bookmark: _Toc409697214]Business Requirements


5. [bookmark: _Toc409697215]project managemnt 

[This section is applicable when the Feasibility Assessment initiative itself is managed as a separate project and not as part of the overarching actual project.] 
If applicable, briefly describe the project management approach for this Feasibility Assessment initiative (in sections 5.1 to 5.4 below)]. 
For more detailed or formal project management approach and documentation, the BPP project management standards and templates available on the BPP site may be used. 
If this Feasibility Assessment is a part of an overarching bigger project, then this section may describe the information that is applicable only to the Feasibility Assessment part/phase.] 
5.1. [bookmark: _Toc409697216]Project Sponsorship

5.2. [bookmark: _Toc409697217]Project Management Approach

5.3. [bookmark: _Toc409697218]Schedules

5.4. [bookmark: _Toc409697219]Resources


6. [bookmark: _Toc409697220]options assessment 

[Describe each option to be explored in this Feasibility Assessment. Limit the number of options to maximum five. This template provides blank sections for 3 options. Please copy and paste these blank sections to add more options.] 

6.1. [bookmark: _Toc409697221]Option 1 : ___________

[Fill in the name of the option1 and briefly describe the option1.]
6.1.1. [bookmark: _Toc409697222]Pros and Cons 

[Fill in the following table to describe the key pros and cons for option1. Limit the number of pros and cons to maximum five.]

	
	Pros
	Cons

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	



6.1.2. [bookmark: _Toc409697223]Assumptions

[Describe any assumptions made for the Option1.]

6.1.3. [bookmark: _Toc409697224]Risks

[Describe any risks associated with the Option1]

6.1.4. [bookmark: _Toc409697225]Issues

[Describe any known documented/published issues associated with the Option1.]

6.1.5. [bookmark: _Toc409697226]Realization of benefits

[Describe what direct and indirect benefits the option1 implementation will have.]


6.2. [bookmark: _Toc409697227]Option 2 : ___________

[Fill in the name of the option2 and briefly describe the option2.]

6.2.1. [bookmark: _Toc409697228]Pros and Cons

[Fill in the following table to describe the key pros and cons for option2. Limit the number of pros and cons to maximum five.]

	
	Pros
	Cons

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	



6.2.2. [bookmark: _Toc409697229]Assumptions 

[Describe any assumptions for the Option2.]

6.2.3. [bookmark: _Toc409697230]Risks

[Describe any risks associated with the Option2.]

6.2.4. [bookmark: _Toc409697231]Issues

[Describe any known documented/published issues associated with the Option2.]

6.2.5. [bookmark: _Toc409697232]Realization of benefits

[Describe what direct and indirect benefits the option2 implementation will have.]

6.3. [bookmark: _Toc409697233]Option 3 : ___________

[Fill in the name of the option3 and briefly describe the option3.]

6.3.1. [bookmark: _Toc409697234]Pros and Cons

[Fill in the following table to describe the key pros and cons for option3. Limit the number of pros and cons to maximum five.]

	
	Pros
	Cons

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	



6.3.2. [bookmark: _Toc409697235]Assumptions

[Describe any assumptions for the Option3.]

6.3.3. [bookmark: _Toc409697236]Risks

[Describe any risks associated with the Option3.]

6.3.4. [bookmark: _Toc409697237]Issues

[Describe any known documented/published issues associated with the Option3.]

6.3.5. [bookmark: _Toc409697238]Realization of benefits

[Describe what direct and indirect benefits the option3 implementation will have.]

7. [bookmark: _Toc409697239]options cost analysis 

[Describe cost analysis of the various options described in this Feasibility Assessment.]
Example table for cost analysis
	
	Option1
	Option2
	Option3
	Option4

	Fixed/Onetime costs
	
	
	
	

	Variable/recurring costs
	
	
	
	

	Licensing costs
	
	
	
	

	Any other 
	
	
	
	



8. [bookmark: _Toc409697240]options ranking and results 

8.1. [bookmark: _Toc409697241]Ranking Criteria

[Describe the ranking criteria used for the ranking of the various options described in this Feasibility Assessment.] 

1.1. [bookmark: _Toc409697242]Ranking Scores

[Describe the ranking scores for all the options described in this Feasibility Assessment. Insert the required table to describe the scores.] 

9. [bookmark: _Toc409697243]options recommendations 

[Describe here the recommendations on the options described in this Feasibility Assessment. Include and briefly describe the most recommended (best) option and the alternate (2nd best option). Also briefly describe why the other options were rejected/not recommended.] 


[bookmark: _Toc361052638][bookmark: _Toc409697244]DOCUMENT Approval
This document has been approved as the official Feasibility Assessment Document for the <Project/Initiative Name> project.
Following approval of this document, changes will be governed by the project’s change management process, including impact analysis, appropriate reviews and approvals, under the general control of the Master Project Plan and according to Project Delivery Office (PDO) policy.
	Prepared by
	Signature
	Date

	Author's Name
[Title]
[Organization]
	

	
	

	

	Approved by
	Signature
	Date

	[Client Acceptor’s Name]
[Title]
[Organization]
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