WORKING NEIGHBOURHOCD TEAM NDC AREA DRAFT ACTION PLAN ltem 3
. . Participatin Commissionin Review
No Action Lead Responsibility RARAG g Update Status
Partners Arrangements Date
NOwW A:Just Do It OPEN
SO0N B: Commission Locally CLOSED
LATER C: Commission via Skills PROPOSED
& Work Board
OBJECTIVES:
© There is llent and insight, and a clear view of local needs and opportunities. This is informed by personal relationships as well as data and
cuslomer and communily profiles
COMMUNITY ENGAGEMENT & OQUTREACH I There is a strong demand and desire for the services we offer, supported by clear incentives and a focus on raising aspirations
I There is excellent and inter ag ¥y ications. Local and ity and voluntary ions are at the heart of our engagement and
oulreach work
- We have a strang collective capacity to tﬂEnlily' and engage constructively with the peame we aim to support. We pool our knnwiedge and capacity to enable this.
Local Intelligence
1|Produce community prome for NDC (data, K Kelleher {SCC), M WN Area Management  [NCW A JustDo ft 8/6 Draft local promes in preparation to be presented at OPEN
needs, consultation, local perspectives) Tudey (NDC) Team Area Meetings for feedback. KK Supplernentary GM
including client group segmentation. indicators dizcussed in outline by Susan Ford / Tracy
+ Incorporate NDC MORI data Fishwick. NDC Maori Survey and Programme Evaluation 24-Jun
+ Incorporate London St Consultation complete and ready for incorparation in the profiles. 15410
Alternative consultation area identified - London St
2|Develop local caze studies and typologies - M Turley (NDC), D WN Area Management  JNOW A JustDo it Around 30 local caze studies produced to date by NDCG - |OPEN
underatanding supply Timperley (SCC), 5 Ford JTeam and itz partners. 24/8 Audit meetings set with key partners,
+ Collect caze studies through service audit  |(SCG) Whit Lane Consultation paper prepared for WNT on 7th
+ Collect case studies through London St Septemnber (TBG). 510 Altemative consultation area
Consultation identified - London St
+ Produce DVD of |ocal case studies
3|Develop Skillz and & Work user group for WN Area Managamant NCW AJustDo it Need to clarify project remit PRCOPCSED
ND G Team
A|Closer links with employers - understanding  |M Wilde (JC+), CEdey |3CC, PCT, Salford City JNOW A JustDo it NDC Employer Survey 2009 underway. Local Enterprize |OPEN
demand. (ME), D Timperley {SCC) |College, Agency resource available 24/8 NOC Employer Survey
+ Establizh regular LMI complete - issues to be presented to WNT at Demand’
+ Establizh system for feeding local residents sass/on on 7th Septemnber, alongside LMl and LEP
into LEPS and other inward investment prazentations. 940 Links to and adding to FJF
+ Public sector employment opportunities to support services at a local level, Links to
MediaCitylUK and BSF. Wider LEP opportunities via LEP.

Communily Engagement/Oulreach
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