Emerging

2-3 wemrs old (or under o its current brand or
format) mnd operationz]l =nd profit trends hawve not
been esteblished.

(START-UP)

Growth

Occupancy, rate, RevPAR and NOT zre growing
annually, at premiums to the competitive set.

(STAR)

Mature

Oceupaney has flattensd =nd rate &5 growing zt
mflation. WNet Operating Income (WOI) iz stable.

(CASH COW)

Declining
Oceupeney, rate and BevPAR zre flat or
declining. Profitis erratic and trending down.

(DOG)




