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Medical Devices Market: Dynamic SWOT, United States, 2011

Key Growth Strategies from
SWOT Model
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+ Time to market

+ Complex purchasing
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ATTACK Strategies:
+ [ntegrate in new schema

)|+ Influence patient push

+ Goallin on key emerging markets

REINFORCE Strategies:
+ Streamline internal valuation process

. Disciplined portfolio management

DEVELOP Strategies:

* Track end-to-end healthcare dollar
flowe, future impact on utilization.

+ Costwalue models for comparison.

+ Adaptable business strategies,
conducive to multiple scenarios.

AVOID Strategies:

+ Me too products; fast follower
mentality.

+ Doubling down on bad ideas.

+ \Wait and see approach.
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