Designing Your Network Strategy:
Managing Bonding Networks

Bonding Networks

Managing Constraint
(Increasing Trust)

Building Redundancy

and Density

Commitments

Key Relationships

What to add to your plan

Make sure you are well-connected with important people,
committees, and initiatives. Become a go-to person.

Facilitate connections, meetings, projects, activities, etc. amongst the

network to get them to connect with each other more and maore.
Make sure culture, norms, rules are defined and enforced.

Make commitments to the network that matter, not just to be visible

but to invest in the network and to build trust and reputation.

Example from Bobbi’s Network

Identify essential, strategic people:Hubs, Gatekeepers, and Pulsetakers
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Opportunities {Building Density (Building Projects
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