Look-back Review Process: Template for Preliminary Risk Assessment

Information about the issue that appears to give rise to the need for a look back review (include information in relation to any actual harm that has been caused as a result of this issue):

Information about the potential extent of the issue:

(Include information about the number of people that might be adversely affected by the issue)
Information about the potential outcomes of the issue:

(Include information about the potential consequences of the issue e.g. missed diagnosis / missed return appointments / harm from contaminated medicines / harm due to ineffective vaccines etc.)

Information about the potential impact of the issue:

(Include information about the severity of harm that might occur in the people adversely affected by the issue.  Use the HSE Impact Table in the Safety Incident Management Policy 2014 to rate potential harm)

Please tick one




	Extreme:
	

	Major:
	

	Moderate:
	

	Minor:
	

	Negligible:
	


Information about the potential cohort of service users affected:

(Include information about the number of people that might fall within the look back review; the gender; the age range; category of service user etc.)
Details of immediate action required:

Recommendations to Safety Incident Management Team regarding Look-back Review Process. 

(Include recommendations for the Terms of Reference for the Look Back Review including recommended inclusion and exclusion criteria; and for scoping audit(s) of patients that might fall within the inclusion criteria)

Details of personnel who undertook the Preliminary Risk Assessment:

	Name
	Title

	
	

	
	

	
	

	
	

	
	

	
	


Date of Preliminary Risk Assessment (dd/mm/yy):__________________________________
Additional Details: 


























