Strengths
*Local & creative approach

*Experienced physician
*Trained ,adequate staff

Opportunity
*Organization & tech
development

*Participation of local leaders
*Coordination with NGO
‘improved safety system
*Telemedicine for speciality
Strong referral system

Weaknesses

*MNo speciality, primary service
*Lack of funds, salary
*Unequip lab , no instrument
*Loss of key staff,understaffed

No transport, off located.

Threats
*No Govt budget, inflation

' *Workforce strike, nurse,doctor

*Small semi urban nursing home
*Patient prefer them

*Loss of alliances , NGO
*Misinformation

*Competitors has new products




