STRATEGIC PLANNING

Preparing and Leading
the Planning Process

by Verne Harnish
and the team at Gazelles

EXECUTIVE SUMMARY: The key to success i most endeavors requines che righe prepararion, exe-
curion, and follow-through. In whis borus chaprer accompanying Scaling Up (Rockefeller Habats 2.0}, we
share a dozen key seeps s prepare the wam for a quareerly or annual planring sewion; sugpested aperndas;
ard recommended follow-through after she ofsite messings. And ar the back of this chapeer @5 a samiple
complersd Ome-Pape Seravepic Plan.

Preparation:

1. Set Dates: It's advisable to set the dates for the quarterly and annual planning retreats
(some peaple call them “sdwances”) well in advance. And it's best if a specific rhythm ic
established (ie., the second Friday and Saturday before the end of the quarter}. The annual
planning session is normally two o three days and the quareerly sessions one 0 ewo days.
Specific agendas are detailed below.

. Scan Seaftmy Up: Have the executive team scan Scaling Up (Rockefeiler Habits 2.0), especially
the three chapters in the Straregy secton and The Priority chapeer in the Execution saction.
The book is availzble on Amazon.com of you can save some money and order in bulk {20 o

1'box) ar eoee ecalinptis. com .

. Complete 413 Assessment (optonal): Have the executive team rake 5 oo 10 minuees w
complete the 40 assessment o see which of the Four Decisions — People, Strategy, Exe-
cution, or Cash — needs the most astentson in the upcoming planning session. Click here 0
ELATY YO JSERFESETICTE MOGT.

. Read Collins’ Articles: Read (znd re-read) Jim Collins’ Haroard Business Reniew article
titled "Building a Company Vision.” (Download for §6 ac wwam.Abr.oowr). Do this in the Brst
few znnuzl planning sessions uneil you're comforesble with your Core Values, Purpose, Prof-
X, and BHAG — key elements of the frst two columns of the One-Page Strategic Flan
{OPSP). Also go o e jimeolline com where Colline has several free inceractive wutorials o
help discover Core Values, discern 2 Purpose, choose 2 BHAG, etc.
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