STRATEGIC PLANNING QUESTIONNAIRE

Long Term/ Strategic
COMMUNITY Yes /No |Future Focus? | Operational? Strateqic Objective? Define Objectiva

Are you happy with your club's standing within the community?
Are you happy with the number of people from the community
who come to watch competition?
Are you happy with the number of people from the community
who attend your events & functions?

Do you have a partnership with local schools?
Does your club have a good relationship with the governing
association, state and national bodies?
Do you have a strong working relationship with local councillors,
state, territory and federal members of parliament?

Do you have a strong working relationship with local
government department?
Do you get enough sponsarship support from local businesses?
Has your club built partnerships with other local community
organisations and ambassadors?

COMPETITION PERFORMANCE
Is your club's performance in competition consistently of an
acceptable standard?
Do you have a sufficient amount of competition participants at

your club?

Are your players and competitors happy?
Does your club regularly produce coaches, players and
competitors who enter higher competition level pathways in

your sport?

Long Term/ Strategic
Yes / No |Future Focus? | Operational? Strategic Dbjective? Define Objective

Does your club retain relationships with its coaches, players and
competitors who are participating at a higher level?

Do your club’s higher competition level participants come back
to your club when they return to local sport?

ﬁ

SPORTS

CONMI INITYV

Future Foucs? - Is future focus required?  Operational? - |5 the focus required operational [ie. part of the day to day activities of your club)?
Long Term/Strategic? - |z the focus required longer term or strategic?  Strategic Objective? - Does this creste a strateqgic objective for your club?

This Strategic Planning Questionnaire is ganeral in nature and does not consider the unigue circumstances of your club sois

unlikely to identify all areas your club may be expozed to.
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