THE THREE FORMS OF NETWORKING

hanzgers who think they are adept at netwarking are often aperating only at an cperational or personal level.
Effectve leaders learm 1o emplay networks for sirategic purposes,

Operational

Personal

Strategic

Purpose

Getting work done efficiently;
rngintaining the capacities and
functions required of the group.

Enhancing personal and profes-
sional development; providing
refiarrals 1o useful infarmation
and contasts.

Figuring out future pricrities and
challenges: getting stakeholder
suppedt far them.

Location and tem-
poral orientation

Players ancd
recruitmaent

Contacts are mastly internal and

onented woward current demands,

Contacts are mostly extennal and
orenied towand current iIN1erests
and future potential interests,

Contacts are internal and external
and ariented woward the future.

Eey contacts are relatively nondis-

creticnary: they are preseribed
rmastly by tha task and crganiza-
tional structure, so it is very clear
wh is relevant.

Key contects are mastly discre-
Henary: itis net always clear who
is relevant.

Key contacts follow from the
sirategic cantext and 1he ofgani-
zational ervironment, but specific
membership is discrationary; it is
not always clear wha is relevant,

MNetwork attributes
and key behaviors

Depth: building swong werking
relationships.

Breadth: reaching cut to comacts
whio can maks referrals.

Lenvarage: creating mside-cutsids
links.



