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Current Prior
Status ltem Status

Overall Project i o The overall status of the Student Administration

Status Notes

Status (SA) Implementation Project remains Green.

Schedule Timelines for this project are aggressive, but
attainable. The project will need to be kept on
task and decisions will need to be made quickly.
Currently, the project is on schedule with great

cooperation from everyone involved.

The scope for this project is fairly narrow limited
primarily to a baseline implementation. A scope
document is being created and will be
distributed when completed. Distinctions
between Stateside configuration and the College
of Extended and International Education (CEIE)
are becoming apparent and will be documented.

Project Risk A number of risks on this project exist, including
the limited number of resources available at
CSU, Dominguez Hills (DH). Mitigation of these
risks will be key to a successful implementation.

Color Key

Project dates and quality are Good probability that project Strong probability that project
being met. dates and quality will be met. dates and quality will be

Schedule, resource, or scope impacted. Schedule, resource,
changes may be needed. or scope changes will probably
be needed.
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