90 Day Leadership Plan Execution

A framework with directs, peers and stakeholders that
facilitates:

« Assessment of current state of xxx business: Sustain
success, Turnaround, Realign, Start-up

- Accelerated learning: Climb the organizational & geographic
learning curve quickly through a programmatic approach

« Alignment of strategy to situation through input:
* People: Understand the team; perceptions of key stakeholders, identify quick wins and
assemble a plan to build and motivate a high performing team based on the current state.

: Customer & Partner: Understand sooooxxs' customer & partner lifecycle, build a plan to
deliver the most rewarding engagement and highest satisfaction.

* Operations: Identilg current execution challen?es seek quick improvement wins and what
is needed to get to the most efficient and predictable state.

= Growth Plan: Understand existing strategy, evolve or build a multi-year plan that spans
individual contributors and mgmt team to drive xooxxs’ xex growth

* Execution of plan: Full stakeholder review at 30, 60, 90 days to achieve ongoing insisliimg
and alignment A Growth




