THE SWOT ANALYSIS OF am azon
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Bt thie worlcls leading onfire retailer

Thres-pronged stratege theust on oo leadership, diferentiation, and focue

Enjays top ol the inind recall fraim consumers globally ahd his fec ognition has b el
it mnter ne=w markets whech were hitherto out of bounds for many =-commece
compan|es

Using superser logistics and distnibutson systems the company has besn able to
acdusiine better customes fulll Benen

In segent years Amamn a8 part of its decerafication Stralegy has besn “spreadng
sl ton Ehin® meaning that it kas allowed (ts Tecus 1o waver from its Core oampetenoe
of e aling bopks anline and allowed #sell to venture indo newer Tocus aress

#s Amazmn offers free shippang to £ customess, it is i the donger of losing s mangns
arvil hefce, gt Aol ba Bl 1o St fe o[RS Barauss of ek Sralegy
Conziderng the fact that Amazn is an onine only retailer, the singlesminded foous

on anline refaling might “come In the way” of @5 espanson plans particulary in
emering marost

Opportunity b absup consderaly Conmtering ths Tt hal conoermds owes anling
shopping asTar a5 sacunty and prvacy are concemed &Te &mong the topmost soues

on Bl miinils of conmimers Fuither, this weaild «iprove the Cofmp ey s maiging & ik
lets it reap the advantages of usng its own payment gateway

Amazen can capalize on relates to @ rolling eut moce products under (£5 own beand
nstead of baing & formarding ste for third party products in other words, i€ can incresse
the numiber of products under Its oan brand instend of merely s=ling and stocking
BrOduEEs sade By iLs partae

Intreasng concam over online shoppng becavse of identty theft and haddng which
A Ay donsirmes data sxposed Therelore Amarzon hasto move quickdy bo allay
CONSUITET CONCEMS 0ver s Ste and ensurs that online prvacy and security are
GuaIneEd

Becass= of it agq pridng strategies, the company has had io fece lawsuits
From publishers and rivals in the retailing indusiry. The cbsessive foous on oost
ladership that Amaron lellows has bee o § Source o tpuble fof Ehe company
because of the compebfors being upsset with Amazon taking away the busnes from
thiam
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