Guidelines - Missouri FBLA
BUSINESS PLAN PROJECT

Business plans are an effective tool for evaluating, organizing, and selling a new business
concept. A well-developed business plan can be a key component of a successful business
start-up. This event recognizes FBLA members that demonstrate an understanding and
mastery of the process required to develop and implement a new business venture.

CONTENT

An effective business plan should include the following information:

e Executive Summary: Provides a brief synopsis of the key points and strengths included in
the plan. Convinces the reader to read the rest of the report.

e Company Description: Includes the basic details of the business. Provides an overview of
the business, its location, and its legal structure and organization.

e |Industry Analysis: Provides an analysis of the larger industry to which the business will
belong. Analyzes key trends and players in the industry. Demonstrates an understanding
and awareness of external business conditions.

e Target Market: Provides a brief overview of the nature and accessibility of the target market.

e Competitive Analysis: Includes an honest and complete analysis of the business’
competition. Demonstrates an understanding of the business’ relative strengths and
weaknesses.

e Marketing Plan and Sales Strategy: Demonstrates how the business’ product or service will
be marketed and sold. Includes both strategic and tactical elements of the marketing and
sales approach.

e Operations: Provides an overview of the way the business will operate on a day-to-day
basis. Includes production processes, physical facility reviews, utilization of technology, and
processes followed to ensure delivery of products or services.

e Management and Organization: Describes the key participants in the new business venture.
Identifies the human resources the business can draw upon either as part of the
management team, employee pool, consultants, directors, or advisers and the role each will
play in the business’ development. Discusses compensation and incentives and details
decision-making processes.

e long-Term Development: Gives a clear vision for where the business will be in three, five,
or more years. Demonstrates an honest and complete evaluation of the business’ potential
for success and failure. Identifies priorities for directing future business activities.

e Financials: Indicates the accounting methodology to be used by the business. Discusses
any assumptions made in projecting future financial results. Presents projections honestly
and conservatively.

In addition, many business plans include copies of key supporting documents (e.g. certifications,
licenses, tax requirements, codes, etc.) in an appendix. Other examples of these types of
documents might include letters of intent or advance contracts, product technical descriptions
and/or illustrations, endorsements, etc.
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