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	Progress Report on Review of Human Resources


Implementation of Findings and Recommendations

1. Leadership, structure and capability
	Rec No.
	Recommendation
	Responsibility
	Response and Status


	L1
	Restructure the HR operations area.  Impacted roles may include: Deputy HR Director, Staffing and Workforce Planning Manager and Payroll Systems and Service Manager
	HR Director
	Complete.

Following the PWC finding that the HR Operating Model lacked alignment with University strategy and that roles, responsibilities and accountabilities across HR were unclear a change management program was followed and HR undertook a significant restructure at the senior levels.  All positions have been recruited and filled and the HR management structure is now complete.

	L2
	Define and realign HR leadership team and HR Faculty managers roles, responsibilities and delegations
	HR Director
	Complete.

As noted above, the HR leadership team is now in place and accountabilities and responsibilities align to university strategy.  Regular meetings with the four Faculty HR managers have now been set and there is an informal  reporting line direct to the HR Director now in place.

	L3
	Identify training needs for HR staff and commence capability development including cross skilling for staff
	Mgr, OD
	Complete.

As part of the HR Leadership and Capability stream of the HR Renewal Project the training needs for staff were identified, training programs developed and delivered and processes implemented to ensure cross skilling of staff.  This is an ongoing activity within HR that will be managed and monitored through 2011.

	L4
	Implement ongoing training program for HR staff development
	Mgr, OD
	Complete.

As per note above, an ongoing activity that will be managed within the Organisational Development Unit through 2011 and beyond.


2. Efficiency
	Rec No.
	Recommendation
	Responsibility
	Response and Status

	E1
	Review and improve the recruitment policy, process and procedures
	Mgr, Strategic Resourcing & Talent
	Complete.
The Recruitment Improvement Project was undertaken during 2010 which aimed to improve the efficiency and recruitment and selection processes in place resulting in a positive candidate experience.  The review involved consultation and engagement with recent hires, hiring managers, faculty HR managers and central HR stakeholders.  The result of this program was the introduction of streamlined processes and a new recruitment solution, Taleo. 

	E2
	Review and improve the employee record management policy, process and procedures
	Operations Manager
	Commenced.
The initial review and standardisation of process has been completed.  This forms part of the electronic content management strategy for HR and the University.  HR records will be electronically available once the Informatics via the Cortex project mid 2011.

	E3
	Audit HR policies, procedures, and forms to identify key areas for improvement – focus on 2-3 priorities
	Mgr, OD
	Complete.
A project team lead by Melissa Taylor reviewed all HR forms and aligned them to University approved policies and procedures.  All HR forms are now located on Policy Central.

	E4
	Secure resource to drive HRIS improvements
	HR Director, 
Mgr, Info Systems
	Complete.
A HR shared drive was designed and implemented during 2010 and is now used by all HR staff to manage their personal and work files.

	E5
	Create a consistent and accurate set of HR management reports for the University ensuring improved data integrity
	Mgr, Info Systems
	Ongoing.
HR Systems staff are working with key stakeholders to develop a suite of standard reports for use by University staff.  This is an ongoing program of work that is reviewed monthly to meet stakeholder needs.

	E6
	Establish service levels and metrics for core HR processes and measure on a regular basis
	HR Director
	Ongoing.
Significant work has been undertaken in establishing service levels and metrics and are being reviewed on a monthly basis.

	E7
	Assess the business case to transfer employee records to an online document management system
	HR Director
	Commenced.
As noted in E2, the strategy is being defined and HR will transfer its records to the University content management system, Cortex Project, during 2011.

	E8
	Identify opportunities to improve payroll processes and procedures
	Mgr, Remuneration Services
	Commenced.
Process review of 

	E9
	Implement improvements to HR policies, procedures and forms (ongoing)
	HR Director
	Complete.

All HR policies, procedures and forms have been reviewed and are now standardised and available via Policy Central.


3. Service and Culture
	Rec No.
	Recommendation
	Responsibility
	Response and Status

	S1
	Communicate HR Review outcomes and proposed actions to improve service and performance to key stakeholders and the HR community
	HR Director
	Ongoing.
A number of communication initiatives were introduced during 2010 to improve communication, both within HR and more broadly across the University.  This is an ongoing initiative which includes:

· Development of a HR strategy

· Regular updates on HR business as usual activities; e.g. Tim’s Desk newsletters; monthly HR staff meetings, monthly HR Stakeholders meetings/

· Regular updates on the HR Renewal Program; including Breakfast of Champions, project Wiki space, HR intranet site.

	S1
	Develop a University aligned HR vision, strategy and KPIs
	HR Director
	Ongoing.
During 2010 a number of off-site strategy planning sessions to build the HR strategy and align it to the University strategy were undertaken.  There is a planned follow up early February 2011 following which it is expected that the HR strategy is communicated to all staff.

	S3
	Work with HR team to identify ways to raise their engagement levels and build a client service culture
	Mgr, OD
	Ongoing.


	S4
	Improve the physical work environment e.g. clear desk policy, improve filing, office/desk move, redecoration
	HR Director
	Phase One complete.
The refurbishment of the physical HR work space was complete in August 2010 which allowed teams to be co-located and assist in the improved engagement and morale.

	S5
	Establish regular forums to deepen understanding of University and Faculty needs
	HR Director, 

Mgr, OD
	Ongoing.
HR management team have been included on the agenda of Faculty Board meetings, as and when appropriate, to provide communication on HR to faculty management and to seek a better understanding of faculty and department needs.

	S6
	Create mechanisms and KPIs to gain feedback on HR’s performance and service

	HR Director

Mgr, OD
	Commenced.
The mechanisms and KPI’s are being addressed as part of the HR strategic planning process and will be communicated to all University staff during Q3, 2011.

	S7
	Invest in HR client service training for HR managers and staff
	HR Director
	Ongoing.
Significant work has been undertaken during 2010 to identify and progress improvement opportunities and to ensure HR is client driven.  Both the Staffing and Payroll teams have completed client service training and further training programs are planned through 2011.


4. Program, change, communications and stakeholder management
	Rec No.
	Recommendation
	Responsibility
	Response and Status

	P1
	Establish a program approach to drive transformation activities
	HR Director
Mgr, OD
	Ongoing.
The HR Renewal 2010 has commenced this program of work which has been extended into 2011.
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