ACTION PLAN

| Work unit nanme: 00 " ' Hanaﬁer's Marne: XX

&Jru'e]' item: Cur arganrs-ahnn has effective pmgmm 5 |

for recogmsing and rewarding achievements of it's ’E Opportunity O strength
_peopie

Rationale: 1. Team feals undervalued, 2, ms:,fn-:Suwe}s identified this as a key driver to work on
Business objective to impact: (norease it employes engagement & reduction in turmover

PLAN
This is what we'll do: 1. Ashkall staff how they'd fike to be recognised
2. Hold focus groups with a couple of teams who rated this item
highly
3. Talk to HR about existing policies
| | 4. Investigate employee reward programs
These people are Business unit (BU) Director, BU Manager, Team Managers. HR
responsible:;
Timeframewhen this | 1. BU Director and Man ager to present proposed plan to team in 2
will be done: months

2. Team Managers to provide regular updates in team mestings
| | 3. Solution to be implemented for start of Ctr3
This is what success | 1 We have 3 rewards and recognition program in place
loaks like: 2. Wereward mgn performance
' This is how we'll | Shortterm: Absenteeism has reduced
MEASUrS SUccass: Longterm: reduced turnover& improved rasults in next angagameant

| survey



