The Business Plan Format

[nreality there 15 no standard format {or the presentaton of a good busmess plan. Busness
phns vary m coment and swe according to the nature and swre of the busmess concerned and
on the emphasis that 15 placed on certam crinical areas as opposed 1o others.

The Contents

Every business pln should address a mamber of imdamental ssues without which it would
not be complete. These ssues can be grouped under six major areas that are the pillars of
every busmess activity whether large or small These are:

»  Sales and Marketing

o  Operatiomns

»  Human Resowces

¢ Fmnance

o Ipfomution & Conmunicaton Techmlogies (1CT)
o Informution Management

Essential contents of a Business Plan in a simple format

The tablke below bsts the mpornant elenens of a bismess plan and ofiers some simple  points
that need to be taken mto consderation n regard o each secoon. It s worth noung that these
pomnts are by no means exhausove and are neant to serve onbv as examples. The mble s
mtended o provide vou wih a smpk format upon wheh w base vour bisiness plan.

The fomuat provides you with a franework for presentmg your thoughes, ideas and strategies
n a logeal consstent and coherent manner. In other words the business plan fornmt helps
vou to chrfy your own ideas and present them ckarly to others.
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1. Executive Summary



