This & aquick exercise on putting together a conume reial carpet cleaning business plan. The
goal & 1o create a quick | page business plan template that can be added to and changed over
tive. Now we can find plenty of software nowadays to create 30 page tenplates to submit to a
bank or nvestor. This plin i more for us small business owners to sctually wse on a monthly
basis or at kast acouple times avear. The idea is to ask what if questions for owr business and
come up with a written pln of answers, This way when bad things do happen (and they will 1
can guarantee i) we have a pathway aleady set up of what the next move .

All a business plan really i asking questions of what the next move is or what do we do if X
happens. YVansequipment will breakdown employees quit, vendors fail we know this for 100 %
fact. When this nevitably does happen we want to be prepared with a written plan of what to do
next.

Commercial Carpet & Tile Cleaning Business Plan Template

Summary
Description- providing specialty cleaning services to bbcal businesses. New start up
mdependently owned, 8-corp with 1 shareholder.

Services- Carpet steam cleaning, tie/grout. bow noistwe carpet and VCT floor care
Market- Al businesses with 10 or more enplovees beated in XYZ County. A focused will be
placed on wedical, restawrants and churches.

Operations— Most services will use a2 nan team (ead/fteclnician). Local disibutor i
providing van'equipment brand new and most supplies. Two online suppliers for specialty itens
and back up. Inswrance required is commercial wehicke and lability of 51 million, plus all payroll
taxes.

Back up plin has been established with 2 local contractors for emergencies and overflow work.
Initial lvcation & working out of the home office with 2 vans (1 new'l very used). Minimal
imentory of 1 week supply for common detergents'supplies.

Sales & Marke ting— an initial target of 1000 businesses will be contacted 4-6x vear through a
combination of door to door sakes. telephone and divect mail. Research will be done 1o see search
voluwe i internet marketing space and social media,

Financial- Rewenue goak of $150k a vear in new business will be based on a goal of 55% gross
profit with the long term goal of 60%. Net proft goal is 20% mnd long term 25%. Cash reserves
of 3x monthly billing must be kept and debt ratio of 13 of cash. Debt will only be used for long
term purchases of vans, building, krge equiprme .

M anageme nt— determine strength and weaknesses of owners in saks/adminfoperations. Seek
out professional help though cowses. traming, equipment selection and hiring of futwe staff n
wenk areas.



