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M essage from the M ayor

Welcome to Yass Valley 2030, the Community Strategic Plan which will set the direction of Yass Valley and
guide Council over the next 20 years.

As many residents of Yass Valley are already aware, the State Government has recently introduced new
legislation that will govern the way local Councils plan and undertake their duties and responsibilities. The
new process is called Integrated Planning and Reporting and it has been introduced to ensure that Councils
plan on a long term basis and not just for each Council term.

The Community Strategic Plan is the overview document which addresses the long term needs of the
community and informs a suite of other planning documents such as the 4 year Delivery Program and
Annual Operational Plan.

During August and September 2010 Council actively engaged with the
people of Yass Valley through forums, surveys and meetings with
community groups to identify your i.e. the community’s, main priorities
and aspirations for the future. The response was overwhelming, with
8,000 comments received. Those comments form the basis of what you
see in this Community Strategic Plan.

One of the greatest challenges forall councils, particularly in rural
areas, is to balance the provision of real improvements for local
communities with the need to undertake essential maintenance and
renewal works on local infrastructure, and do so with limited resources.
A long term Community Strategic Plan which targets social,
environmental and economic issues, developed in partnership with our
community, enables us to work together to find the best balance
between these competing pressures.

We thank those members of the community who have contributed to
this Plan which will guide Yass Valley up to 2030 and beyond.

Nic Carmody é

Mayor

Vision Statement:
In 2030 the people of Yass Valley will be

enjoying a country lifestyle whilst living in a
harmonious, safe and connected community.
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Snapshot of Yass Valleg

Location

Yass Valley is located on the Southern Tablelands
of NSW approximately 270kms southwest of the
Sydney CBD and 60kms north from the centre of
Canberra.

Brief History

Yass Valley has traditionally been inhabited by the
Ngunnawal and Wiradjuri Tribes. The Ngunnawal
tribbe covered the area which is present day
Canberra and extends into the majority of the Yass
Valley area. Wiradjuri covered a large portion of
NSW, but only a small part within the western edge
of the present day Yass Valley.

European settlement of the Yass Valley began in
the early 1820's, following expeditions by Hume
and Hovell as well as Throsby and Wild. Land
throughout the area was settled relatively early due
to its location on the road to Port Philip
(Melbourne), the agricultural quality of the land and
proximity to the routes to the NSW and Victorian
gold fields. The name Yass is believed to be derived
from an Aboriginal word "Yhar" meaning running
water.

Yass became a Municipality in 1873. Yass Shire was
proclaimed on 1 January 1980 following the
amalgamation of Goodradigbee Shire Council and
the Yass Municipal Council. Yass Shire Council in
turn was proclaimed the Yass Valley Council on 11
February 2004, following a further amalgamation of
Yass Shire Council and parts of Gunning and
Yarrowlumla Shire Councils.

Geography

Yass Valley has an area of 3,999 square kilometres
and borders the ACT to the south as well as 6 other
NSW Local Government Areas.

The topography of the region is extremely diverse
ranging from the dramatic and beautiful hills,
valleys and waterways of the Wee Jasper area to
the huge expanse of Burrinjuck Dam, the rolling
hills around Binalong and Bookham and the vast
plains that are home to some of the finest wool
and wine country in Australia.

The main town servicing the Valley is Yass with the
smaller villages of Binalong, Bookham, Bowning,
Gundaroo, Sutton, Murrumbateman and Wee
Jasper supporting the outlying areas, including
those in close proximity to the ACT.

Population

The next Australian Census will occur on 9 August
2011. The following information is based on the
2006 Census unless otherwise indicated.

> Yass Valley is the 15th fastest growing of the
152 Local Government Areas in NSW.

» Population in 2006 13,135

» Projected Population (NSW Dept of Planning):
2011 15,000

2016 16,200

2021 17,500

2026 18,800

2031 20,000
» Projected Growth Rate 2011 - 2031 +33.3%
» 10.6% of the population was born overseas
» 93% of the population were Australian citizens
> 1.8% of the population identified as Indigenous
> Age Profile:

0-14 22.2%

15-24 10.8%

25-34 10.4%

35-44 15.7%

45-54 15.7%

55-64 13.1%

65+ 12.2%

» Median Age was 39

» 51% of the population earned income from
paid employment in 2006 with 31% of those
working part time and 69% full time.

» Employment Profile:
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Public administration & safety 16.2%
Agriculture, forestry & fishing 10.5%
Retail trade 9.4%
Construction 9.2%
Health care & social assistance 9.2%
Professional, scientific & technical 8.0%
Education & training 7.5%
Accommodation & food services 6.9%
Manufacturing 3.5%
Transport, postal & warehousing 3.3%
Wholesale trade 1.7%
Information media & telco 1.6%
Administrative & support services 2.0%
Electricity, gas, water & waste 1.9%
Other services 9.1%
» The unemployment Rate was 1.7%
> Median household income was $1,165.
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lssues and C hallenges

The key challenge facing Yass Valley Council is the need to balance competing demands in an environment
of high projected growth, increasing community expectations and limited resources.

Those competing demands include the following key issues that are facing Yass Valley over the next 20
years.

> The need to balance future population growth with the capacity of our infrastructure and services to
support it.

» The need to provide services for our aging population, youth and the vulnerable in our community.

Y

Land use planning and development outcomes that ensure we maintain our rural lifestyle and unique
identity.

The need to develop sustainable and innovative solutions to manage our environmental impact.
The development of sustainable business opportunities that provide employment and prosperity.
Ensuring the long term financial viability of Council.

Managing both the positive and negative impacts of our proximity to Canberra.

The provision of community infrastructure to meet the needs of a growing population.

vV V. V V VYV V

Managing the transition from an economy based more on traditional agricultural practices to one
which is more diverse, robust and sustainable.

> The need to sustain the social fabric of the community i.e. the cultures, beliefs and rules that bind the
community together.

> Maintaining existing assets to meet community expectations.

> Maintaining a vibrant and skilled workforce given a highly competitive labour market and the
changing profile of the modern workforce.
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| mpact of State and Regional Plans and Legislation

In developing the Yass Valley Community Strategic Plan it is important to recognise that there are
constraints which apply to the operation of the Plan. These consist of the NSW State Plan, any relevant
Regional Plans and the Legislative Framework within which Local Government operates.

NSW State Plan

The NSW Government delivers services that touch every part of our lives, from education, health, transport
and policing to planning, environmental protection, community services and many more.

The NSW State Plan 2010 is the NSW Government’s long term plan to deliver the best possible services to
the people of NSW. It has been developed after extensive community consultation and is the community’s
vision for the future of NSW in which:

1. our transport network is world class—safe, reliable and integrated. Our cities and towns are great places
to live, and we experience a high quality of life;

2. our economy grows stronger—supporting jobs and attracting
business investment;

3. our children are better educated, our people more skilled and we are
known for our research and innovation;

4. our health system provides the highest quality care accessible to all;

our energy is clean, our natural environment is protected and we are
leaders in tackling climate change;

6. our community is strong and the most disadvantaged communities
and our most vulnerable citizens are supported;

7. our police and justice system keep the community safe.

Sydney-Canberra Corridor Regional Strategy

The Sydney-Canberra Corridor Regional Strategy was adopted in 1998
and outlines a plan for growth to 2031 within the area linking the 2 cities.

The Strategy identifies that there is a need within the region to diversify housing types to meet the
projected demands of an ageing population and the increase in single and childless couple households. It
sets out “Threshold Sustainability Criteria” against which both Councils and the NSW Government must
consider rezoning proposals.

Legislative Framework

Local Government plays an important role in helping the NSW Government achieve the goals outlined in
the NSW State Plan. However, it needs to be recognised that Councils can only do what the law permits
them to do. Councils do not have a wide ranging mandate to deliver on community aspirations that are the
responsibility of other levels of government eg new schools, public housing, health care and policing.

It is also important to note that the law requires Councils to undertake specific tasks which may, at times,
differ significantly from what the community desires.

Some of the specific legislation which applies to the operation of Council includes:

> Local Government Act 1993 Roads Act 1993
Environmental Planning and Assessment Act 1979 Noxious Weeds Act 1993
Impounding Act 1993
Crown Lands Act 2989
Conservation Act 1999

The Protection of the Environment Operations Act 1997
Companion Animals Act 1998

YV V V V V

Threatened Species Conservation Act 1995
Native Vegetation Act 2003

vV V V V V
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| ntegrated P lanning and Reporting Framework

The strategic and organisational planning framework adopted by Yass Valley Council has been developed in
accordance with the NSW Department of Local Government's Integrated Planning and Reporting legislation.
This legislation was developed in consultation with councils throughout NSW, to achieve the highest
standards of community involvement and public accountability in local government. The framework
includes a series of long and short term strategies and plans that:

1. define the Council's priorities and goals in providing infrastructure, services and leadership to the
community and other stakeholders in the Yass Valley local government area;

2. comprehensively describe the range of ongoing activities, projects and initiatives to be undertaken by
the council to achieve the targets and goals described in each strategy and plan.

The framework takes an integrated approach to long term planning, providing clear linkages between
Council's strategies and plans at all levels.

Community Strategic Plan
Social, environmental, economic and civic
leadership issues

10 years +

Objectives

Resourcing Strategy
Financial Plan - 10 yrs +
Workforce Mgt Plan - 4 yrs +
sset Mgt Strategy - 10 yrs +

Local
Environmental
Plan

Delivery Program

4 years +
Perpetual
monitoring
& reviewing
Annual Operational Plan framework

incl. Statement of Revenue Policy
& Detailed Budget

Annual Report
incl. Audited Financial Statements &
State of the Environment Report
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The following table describes each component within the framework.

STRATEGY/PLAN PURPOSE CURRENCY/ EXPIRY

Yass Valley 2030 Peak plan providing Council, community and
Community Strategic Plan other stakeholders with priority issues for
address and goals for achievement in the
longer term

Resourcing Strategy Strategy comprising three plans (see below)
to ensure Council is able to adequately
resource its ongoing activities, initiatives and
long term goals

A. Financial Plan Plan documenting Council's projected 10 years
income and expenditure and modeling to
ensure financial sustainability 2021

B. Asset Management Plan Plan providing a comprehensive listing of 10 years
Council's assets and associated service
standards and maintenance requirements 2021
and schedules

C. Workforce Plan Plan documenting Council's anticipated
human resourcing requirements to meet the
goals and targets of the Delivery Program

Delivery Program Plan documenting Council activities, projects
and initiatives during each Council term, to
achieve long term goals and targets
described in Yass Valley 2030

Operational Plan Annual plan programming ongoing activities,
projects and initiatives to achieve Delivery
Program goals and targets

Annual Report Report documenting Council activities in 1 year
relation to its statutory responsibilities and
reporting on progress of projects and Annually
initiatives outlined in the Operational Plan
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C ommunity Engagew\ent Stmtegy

The initial processes for development of a Community Strategic Plan for Yass Valley were guided by the
Community Engagement Strategy detailed below.

This strategy identifies specific localities, population groups and organisations within the Yass Valley local
government area for targeting in the engagement process and describes the approach and methodologies
to be used. It also identifies the principles guiding community engagement processes in the development
of Council's Community Strategic Plan.

A set of outcomes for both the community and the Council are also listed in the Strategy to inform the
design and implementation of the engagement process.

Guiding Principles

Community strategic planning processes and service delivery in Yass Valley Council are guided by principles
applying to social justice and sustainability. These principles are:

Social justice principles: Sustainability principles:

» Fquity - there is fairness in the distribution of
resources

» Social enhancement — Council's decisions-making
processes lead to greater physical, cultural and
financial access and equity in the provision of

» Rights — peoples rights are recognised and
= peop 9 9 services and facilities

promoted
Environmental quality - resources are used
prudently in the delivery of services and facilities,
improving overall environmental amenity, while

» Access - people have fair access to the economic
resources and services essential to meet their
basic needs and to improve their quality of life

L - reducing the effect on natural assets
Participation - people have opportunities for

genuine participation and consultation about
decisions affecting their lives

Economic  prosperity -  sustainable local
development of jobs, business prosperity and
market growth is promoted and supported

Governance - the council business and activities

P I ; are managed and undertaken in a manner that is
Apprecmtlve lnqulry as a transparent and accountable and achieve the
Tecl«m'que FOV' COWWV\MV\l.ty long-term goals of the organisation

Engagement

Appreciative Inquiry is an engagement technique recognised internationally for its effectiveness in
community visioning and was appropriately applied to all forum and survey activities. This technique uses a
series of questions, applied consistently across the forums and surveys, to determine participants ideas and
opinions under themes including:

» Where are we now? (what we value about the local community and area at present)
Where are we going? (significant local issues that need to addressed)
Where do we want to be? (long term goals that we would like to achieve for the local area)

How do we get there (strategies to achieve our goals)

YV V V V

How will we know when we've arrived (measuring progress towards our goals)

Stakeholders

To enable completion of the Community Strategic Plan for Yass Valley Council, the Council's IPR Team
identified the following localities and sectors of the community for targeting during the community
engagement process:

» Towns and villages » Government agencies » Business owners

» Rural landowners and farmers > Non-government organisations
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Outcomes of Community Engagement

In working towards the development and completion of the Integrated Planning and Reporting Framework,
community engagement processes to be conducted across Yass Valley have been designed and managed
to deliver the following community (external) and organisational (internal) outcomes:

Council outcomes: Community outcomes:

Identify community priorities and expectations for
the future of the local area

Develop clear strategic objectives for Council

Build council capacities in working with local
community groups Build positive relationships between Council and

Development of a cross-council understanding of local communities

and familiarity with local communities

Foster a greater community understanding of the
role and responsibilities of Council

Create opportunities to examine how staff roles
and activities relate to the broader community Build community ownership of and connectedness

Facilitate greater organisational understanding of with the Council's Community Strategic Plan

and involvement in the Integrated Planning and
Reporting process

Provide opportunities for all community members
to participate in the development of a vision for

Provide councillors with opportunities for the future of the local area

frontline involvement in community engagement
activities

Foster common understandings and productive
relationships with other service delivery agencies

Determine community expectations regarding
Council's service levels

Community Engagement
Methods

In order to gather the data and community feedback required to compile the Community Strategic Plan,
two primary methods were used as the basis for community engagement, specifically:

» visioning forums for local communities in the Yass Valley LGA, local businesses and government
agencies, indoor and outdoor staff of Council and high school students

» surveys were distributed to every household throughout the LGA. The survey adopted the same
Appreciative Inquiry approach as the forums and was available to complete in both hard copy and
online via the Council's website.

1. Visioning forums

Seven forums were held across the local government area — four community forums, one business and
government forum, one staff forum and one forum for local high school students. Community forums were
held at the following locations and were targeted at both town/village residents and rural landholders from
the surrounding areas.

Business and Combined Schools Forum
Community forums Government forum Staff forum Years 9 - 12

> Yass (66 participants) » Yass (50 participants) » Yass (36 » Yass (60 participants)
> Binalong (29 participants) participants)
» Gundaroo (42 participants)

» Murrumbateman (60
participants)
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2. Survey

The survey process was undertaken by Council staff for a period of four weeks following the visioning
forums. The process comprised three main activities:

» Distribution to every rated residential property
within the LGA

reaic P

v 5T
e O“‘“\uﬂﬂ E“RVEY

ooy 2030
-s"-',,

» Web-based format for completion
online via Council's internet site

> Targeted outreach to identified
community and special interest groups

hat ik ks st Visbey 8 botier pisca?

3. Publicity and Community
Information

kg i o eal?

To enable the community strategic planning
process to develop a high profile within the local
community, it is important to give it a distinct
identity whilst maintaining strong links with
Council. This identity was developed through the

Plaass fefum he survey by 13 Saplember 2010 either by mad using tha eaciosed
creation of a specific name (Yass Valley 2030) and logo and through Cornons g
. . . . . el Murrumbafaman Rursl Supehes Rinslang Pari Office
a range of publicity and community information activities that L RN b Satalin o

included:

» Local radio interviews

» Local newspapers — articles / press releases / Council advertisement
» Town / village newsletters

A3 posters and DL flyers to give the community strategic planning and community engagement processes a
distinct profile

Valley >
o Q
N s B

Have your say in shaping Yass Valley for the next 20 years!

Yass Valley Cowncil ks changing the way it undertakes its lang term planning 1o provide a blueprint for
our community and Council activities which wil ensure » more sustsnsble future,

The first amd maost important step in this process s to develop a 20 year Community Strategic Plan
¥ins Vinlley 2030 This plan will identify your, Le. the community's, main priorities and aspirations for
the future and will target social, enviranmental and econcmic issues

This Is your oppertunity to engage with the Council and have a voice in shaping the Yass Valley that
yau want o see in 2030 and beyond

To ensure that as many voices as possible are heard, Council will be holding fowr public forums in
ety August. These forums will be open to all members of the commanity, but numbers are lmited
by venue size 30 RSVPs are essential

The farums will not be focussed on isnses afecting the location where they are feld, but will instead
lock at the Yais Valley Local Gevernmant ares a3 & whole. Each forum will be identical in format and
content 5o it doest matter which fonm you attend. Each will run for sbout 3 hours with & light
dinner prowided.

Wi would love to see you at one of the venues below, but if you can't make it in person don't feel left
out. There will be & number of other ways that you can contribute to Yass Valley 2030, particularky for
these with mobility of access istues. Keep an eye on our website (www yassvalley nsw.gow.aul, in the
Tribune of you can register your interest by phoning Council on 62261477 or sending an email 1o
cathvy cockePyars nawgev.au and we will contact you with the detas in mid August

Please join us at cne of these Forums (a light dinner will be provided)

# August 2010 Vass Soldiers Chalb at fpm

10 August 2010 Ryl Tara Function Centre, Binalong at fom
11 August 2010 Gundaroo Communily Hal af §m

12 August 2010 Merrumbatesan Country Inn af Gom

Don’t forget 1o RSVP a3 early a3 possible 6226 1477 or i
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D irections

In preparing the Community Strategic Plan it was determined that input from the community would be
grouped into the flowing key focus areas.

Natural Environment

Local Economy

Community and Culture

Recreation and Open Space

Rural and Urban Development

o Uk~ W N

Local Infrastructure and Services
7. Council Governance and Finance

These focus areas provide for, and include, objectives that address social, environmental, economic and
civic leadership issues.
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1. Natuml Environment

Community Perceptions

What we value B

> Yass Valley's natural environment is clean, healthy and . ‘
abundant with assets including our river, fresh air, great
views and landscapes, wide open spaces and places of
peace and tranquillity

> Our climate is very liveable and provides us with four
distinct seasons

> Our local area is home to diverse flora and fauna and we
have easy access to a range of state and national parks

Priorities for the Future

> The likelihood of future long term drought conditions
and associated salinity issues needs to be addressed

»  We should identify and prepare for the potential local
impacts of climate change

> Environmental sustainability should be promoted and
practiced

> Noxious weeds throughout the local area need to be
eradicated

> Local wildlife and feral animals need to be managed

Photo courtesy DECCW

Yass Valley 2030 Community Strategic Plan Page 12 of 28



Long Term Goals

Strategies to achieve Long Term Goals

Performance Targets

1.1 Our natural
environment
remains clean and
healthy

1.1.1 Develop a regional strategy to control and
minimise illegal dumping

1.1.2 Identify and promote best practice in
sustainable land management

1.1.3 Develop a sustainable waste management
strategy

v/ Waste reduction and
recycling targets are met

v" Regional lllegal Dumping
("R.I.D.") Squad is
established

V" Enforcement Program is
developed and
implemented to minimise
illegal dumping

v Long term landfill sites
are identified

v Yass Valley is recognised
for its achievements in
sustainable land
management

V" There are ongoing
community education
programs to promote
best practice in
sustainable land
management

1.2 Local feral animals,
pests and weeds are
eradicated

1.2.1 Develop a coordinated strategy for the
management of feral animals and pests

1.2.2 Maintain active community awareness of the
importance of weed control and eradication

1.2.3 Appropriate agencies uphold their
compliance and enforcement responsibilities

v Thereis a significant
reduction in the levels of
feral animals and pests

v" Landholders are
undertaking effective
control of noxious weeds

V" There are ongoing
community education
programs to support
feral animal, pest and
weed management

1.3 Yass Valley is home
to a diverse range of
native flora and
fauna

1.3.1 Develop strategies to establish and enhance
the diversity of native vegetation

1.3.2 Identify and preserve wildlife corridors

1.3.3 Restore and preserve healthy riparian zones

V" Mapping indicates
healthy diversity of native
flora and fauna

v Improved water quality in
local waterways with
minimal erosion on river
banks

1.4 Practices in
environmental
sustainability are
widely adopted
throughout our local
area

14.1 Develop and implement initiatives to reduce
Yass Valley's carbon footprint including use
of clean energy alternatives, water saving
measures and transport options

1.4.2 Businesses, agencies and households have
access to environmental sustainability
education and awareness programs

1.4.3 Promote Yass Valley as host to a range of
best practice examples of environmental
sustainability in local industry and
agriculture

V" There are ongoing
community education
programs to support
practices in
environmental
sustainability

v Yass Valley is recognised
for its achievements in
the use of clean energy
alternatives, water saving
measures and transport
options

Yass Valley 2030 Community Strategic Plan
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2. L ocal Economy

Community Perceptions

What we value

> Our local economy is diverse and we have convenient access to a good variety of local industrial and
retail businesses

> Agri-business in our area enjoys strong local support

> Local industries including wineries and tourism are healthy and sustainable and an important part of
our local economy

> Our proximity to Canberra is a strong local economic driver

> Our local business community is friendly and welcoming

Priorities for the Future

> The local economy should be managed to ensure that
growth is measured, sustainable and in keeping with the
rural township environment

> The local business community should investigate and
pursue opportunities for extended trading hours

> Local commercial and industrial space needs to be
expanded to promote the establishment of new business
and create new employment opportunities

> Promotion of local tourism should be enhanced and new
tourism opportunities identified : >
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Long Term Goals

21

Yass Valley is host
to diverse business
activities and new
business is
supported and
encouraged
throughout the
local area

Strategies to achieve Long Term Goals

211

212

213

Provide incentives for the establishment of
new businesses and employment growth

Provide opportunities for the local business
community to be actively involved in
planning for future economic development

Pursue opportunities for Public-Private
Partnerships in major local projects

Performance Targets

v" There is an increase in the
number and diversity of
businesses across the local
government area

v" We have a clear strategy for
local economic growth
developed cooperatively by
business and government

2.2

We have a diverse
and flourishing
tourism industry

221

222

223

Develop a long term tourism strategy that
identifies potential tourism development
opportunities and target markets

Identify and develop opportunities for
investment in new or upgraded tourism
infrastructure

Identify and develop opportunities to
diversify the range of tourism activities

v" The number of tourists
visiting Yass Valley has
significantly increased

v There is a regional tourism
strategy that addresses the
growth of tourism in Yass
Valley

V" There is a wide range of
high quality tourism
attractions within the region

v’ Yass Valley is recognised for
its professional, innovative
and competitive tourism
industry

2.3

Opportunities are
available for the
expansion /
establishment of
local business and
industry

231

232

233

Ensure that industrial and commercial land
use zones acknowledge the needs of local
business and industry

Work with local business to identify
employment targets and strategies to
achieve them

Identify and develop a strategy for attracting
industries that would be appropriate for Yass
Valley

V" Sufficient land is available
that is well located and is
appropriately zoned for
business and industrial
growth

v Diverse employment
opportunities are available
for local residents

24

Local agricultural
business is diverse,
thriving and well
supported

241

24.2

243

244

Encourage and support viable local
agricultural activities

Develop Yass Valley as a regional
agricultural business centre

Promote and support the development of a
range of diverse niche agricultural industries

Develop strategies for agricultural resilience
against climate fluctuations and change

v Agricultural activity across
Yass Valley is viable

v" A regional livestock
exchange is located within
Yass Valley

v" New niche agricultural
enterprises are established
locally

Yass Valley 2030 Community Strategic Plan
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5. C ommunity and Culture

Community Perceptions

What we value

»  Our local communities are caring, easy-going and friendly

»  We have a strong sense of community for adults and children
and our area benefits from a range of active and supportive
community groups

»  Our towns and villages each have their own unique local
identities and strong community spirit

»  Our communities are uncrowded and we enjoy a peaceful rural
lifestyle with easy access to city amenities

»  Our local area is safe and secure and enjoys low crime rates

»  There is a strong sense of local history throughout our local
communities

»  Our local aboriginal community are very involved in local
community life

Priorities for the Future

»  Our rural township/village atmosphere and culture is
maintained

»  Social and cultural programs should be expanded to
ensure that our local communities, including children
and the elderly, are actively involved in public life

»  Services for young people need to be expanded to
combat youth boredom and alienation

»  Provide employment and social opportunities that
encourage our young people to stay within the local
area

»  Local police presence and policing activities should be
adequate to ensure that our communities are safe and
secure and that the incidence of local crime is minimal

»  Demographic and socio-economic changes within our
communities need to be monitored to ensure that
services and facilities are appropriate to the local
population
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Long Term Goals

Strategies to achieve Long Term Goals

Performance Targets

3.1 Social and cultural
life in our
townships is
expanded

311

312

313

314

Encourage / provide incentives for the
establishment of a variety of social and
cultural venues

Create local community and business
partnerships and incentives to establish
social and cultural events such as live music,
festivals and other public events for people
of all ages

Develop appropriate community
infrastructure to service the needs of the
Yass Valley community

We have a range of opportunities for
volunteer involvement in local programs and
projects

v More entertainment venues

and cultural activities to
service the communities of
Yass Valley

Create opportunities and
spaces for the display of
artworks

Establish a multi purpose
community facility for use
by community groups and
organisations

We have a coordinated
approach to the
identification of volunteer
opportunities and
participants

3.2 Our communities
are strong,
resilient and
inclusive

321

3.2.2

3.23

Activities are established that strengthen our
communities

Empower the community through capacity
building programs such as education and
awareness

Promote community involvement through
appropriate participation in decision making

New and existing residents
are willing participants in
community life

There are ongoing
community education and
information programs

Communities are able to
overcome situations of
adversity and hardship

Our communities have
strong support networks

3.3 Our community is
safe and enjoys
low rates of crime
and vandalism

331

332

333

Ensure that adequate policing is provided to
support local communities

Raise awareness of community safety issues
through public education and information
programs

Develop proactive strategies that address
local issues of crime prevention and harm
minimisation

There are ongoing
community education
programs to raise
awareness of community
safety issues

We experience low rates of
graffiti, vandalism and other
crimes

Policing levels are
appropriate to respond to
community needs
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4. Recreation and Open Space

Community Perceptions

What we value

» We have a wide variety of local club sports and sporting facilities
» There are good local recreational options and opportunities for children and young people

» We have access to a wide range of sporting and recreational opportunities through our
proximity to local waterways, coastal areas, national parks and the snow

» We have good local parklands which attract diverse wildlife

Priorities for the Future

» Recreation services, facilities and options for
children, young people, adults and the elderly need
to be upgraded and expanded

» Our local parks are safe, clean and well maintained
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Long Term Goals

41

We have a multi-
purpose sports
and recreation
centre with heated
swimming pool
that is accessible
through all
seasons

Strategies to achieve Long Term Goals

411

412

413

Undertake needs assessment including
community engagement to identify
infrastructure and location options

Undertake feasibility study to assess
funding options and financial viability

Develop a business model for the
development of a multi-purpose sports and
recreation centre with heated swimming
pool

Performance Targets

v" A multi-purpose sports and

recreation facility is
established that meets the
community's needs

42

We have extensive
parklands
throughout the
local area that are
well maintained
and child friendly

421

422

423

424

Ensure that planning and provision of
parklands and open space meets
community needs

Develop specific plans of management for
parklands and open space areas

Ensure that appropriate parkland is
provided in new urban release areas

Ensure all playground infrastructure
continues to meet Australian standards

There is an increase in open
space areas that are
accessible by all user
groups

All playgrounds are child
safe

All new urban release areas
include appropriate
parkland

43

Local outdoor
recreation options
are expanded

431

432
433

Establish a network of walking tracks and
bicycle paths

Establish a network of horse trails

Provide improved and expanded skate park
facilities

A network of walking tracks,
bicycle paths and horse
trails is developed

A skate park is established
that meets the needs of our
youth
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5. Rural and Urban Developw\ent

Community Perceptions

What we value [

> Our large land parcels create a rural
atmosphere and sense of open space

»  Our location provides the benefits of a o tors e
rural setting with close proximity to the ety
city B

> Our town/village centres are friendly and
welcoming with wide streets and no high-
rise development

> Our local history and heritage is very
evident through the preservation of many
old commercial and residential buildings

> Local property and housing is well priced
and affordable

Priorities for the Future

> Local development needs to be carefully D — —
. | | [ seflick eonsult
planned and managed in order to I @ o
maintain a village atmosphere and rural '
focus within our communities

> The loss of agricultural activities and
pastoral land to urban development
should be minimised throughout the local area

> Local availability of rental accommodation and affordable housing should be increased

> Future urban development needs to be sympathetic to our natural environment
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Long Term Goals | Strategies to achieve Long Term Goals | Performance Targets

5.1 Our local area is 5.1.1 Ensure that strategic land use planning v" Our land use plans and
characterised by reflects the unique character of the Yass policies acknowledge the
its small towns and Valley importance of agriculture
villages within a 5.1.2 Maintain the character of our rural townships and maintaining the rural
rural environment through the retention of large housing and village character of Yass
blocks Valley

5.1.3 Our land use plans and policies reflect the
important position of agriculture and rural
activities in our local environment and

economy
5.2 Our local history 5.2.1 Community education program to build v Items of local heritage
and heritage is local awareness of heritage issues in the significance are identified
evident through built environment and protected
preservation of 5.2.2 Allocate funds to ensure that local history v/ There are ongoing
local buildings and and heritage is preserved community education
structures with y

programs to raise
awareness of local history
and heritage

historical
significance
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6. Local ' nfrastructure and Services

Community Perceptions

What we value

> Our local infrastructure (roads, public
facilities, dam etc) is well maintained

> We have good access to transport
options connecting our local area with
Canberra, Sydney and Melbourne

> Our communities are supported by
good local educational, medical and
aged care services and facilities

> We have access to good waste
management and recycling services z

Priorities for the Future

> Maintenance, upgrading and
renewal of local
infrastructure should reflect
population changes and the
needs of our communities

> Our local communities must
have access to a secure and

clean water supply at all :
times .w

> Improved public transport
options are needed in our area

> Local health, hospital and education
services must be improved and expanded

> Our local area needs improved
communication infrastructure
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Long Term Goals

Strategies to achieve Long Term Goals

Performance Targets

6.1 We have access to
high quality
health, medical
and education
services

6.1.1

6.1.2

6.1.3

Ensure that adequate services and facilities
are provided to ensure that the ageing
population can remain within their
community

Liaise with State and Federal Government
agencies to ensure that the health, medical
and education needs of the Yass Valley
community are addressed

Council provides leadership and advocacy
for the people of Yass Valley in ensuring that
there are adequate local health, medical and
education services and facilities

v There are a range of

services and facilities that
enable older people to
remain living within their
communities

V" State and Federal

government agencies
understand and address the
health, medical and
education needs of the
people of Yass Valley

v" Murrumbateman Public

School is built and
operational

6.2 Our roads are safe
and well
maintained

6.2.1

6.2.2

6.2.3

Undertake community engagement to
determine service levels regarding road
maintenance

Seek additional State and federal
government funding for maintenance and
upgrading of local road infrastructure

Upgrade the Barton Highway to full dual
carriageway between Yass and Canberra

v" Council's road maintenance

program is based on agreed
service levels

v State and Federal govt

funding for road
maintenance is provided to
acceptable levels

v The Barton Highway is

upgraded to full dual
carriageway between Yass
and Canberra

6.3 We have public
transport options
connecting towns
and villages in our
area and providing
access between
Yass and Canberra

63.1

6.3.2

Analyse the outcomes of the 2011 Transport
Needs Assessment and develop an Action
Plan

Liaise with State and Federal Government
agencies and transport operators to ensure
that transport planning reflects community
need and demographic projections

v" Public transport

infrastructure and services
meet community needs

v’ Thereis a public transport

strategy to guide the
development of
infrastructure and services

6.4 We have a secure,
high quality water
supply for our
local area

6.4.1
6.4.2

6.4.3

Increase the capacity of the Yass Dam

Investigate options for the long term supply
of water to Yass township and villages

Investigate options to improve the quality of
water

v The capacity of Yass Dam is

significantly increased

v Long term solutions for a

secure water supply have
been identified

v’ Yass water meets the water

hardness requirements of
the Australian Drinking
Water Guidelines

6.5 We have drainage
systems to
minimise the
impact of flooding

6.5.1

6.5.2

6.5.3

Stormwater management plans are
developed for all urban areas

Flood studies are prepared for all urban
areas considered at risk

Seek additional State and federal
government funding for maintenance and
upgrading of stormwater systems

V" Substantial progress has

been made on the
implementation of plans

V" State and federal

government funding for
stormwater systems is
provided to acceptable
levels
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Long Term Goals

Strategies to achieve Long Term Goals

Performance Targets

6.6 We have
appropriate
sewerage systems
that ensure a safe
and healthy
environment

6.6.1 Develop a program for providing reticulated
sewerage systems to existing and future
urban areas

6.6.2 Seek additional State and federal
government funding for new or upgraded
reticulated sewerage systems

6.6.3 Develop an on-site sewage management
plan

v Substantial progress has
been made on the
implementation of plans for
reticulated sewerage
systems to all urban areas

v State and federal
government funding for
reticulated sewerage
systems is provided to
acceptable levels

v Substantial progress has
been made on the
implementation of an on-
site sewage management
plan

6.7 We have access to
a range of local
childcare and after
school care
services

6.7.1 Ensure that the community’'s needs for child
and after school care are met

6.7.2 ldentify incentives for the establishment of
new child care businesses

V" Adequate child and after
school care places are
available throughout Yass
Valley

6.8 Our main streets
are attractive,
clean and
pedestrian friendly
and have a range
of outdoor dining
options to choose
from

6.8.1 Develop a main street strategy for Yass town
centre to make it more attractive and
pedestrian friendly

6.8.2 Encourage local restaurants and cafes to
have provision for outdoor dining facilities
and extended trading hours

v" Our main streets are
attractive, vibrant and
accessible with a diverse
range of outdoor dining
options

6.9 Our local
communities have
access to good
communication
infrastructure
including
comprehensive
mobile telephone
coverage and high
speed broadband
internet access

6.9.1 Monitor the availability of
telecommunications services throughout
local towns and villages and ensure that
providers are aware of poor service levels

v State and Federal
Government Agencies and
telecommunications service
providers address lack of
adequate services for
communities throughout
Yass Valley
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7. C ouncil aovemance and Finance

Community Perceptions

What we value

» Our Councillors and council staff are approachable,
friendly and helpful

» Our council is involved in our community and we have
good opportunities for participation in council
activities and decision-making

» Our council acts responsibly and cares for our local
community

Priorities for the Future

» Local growth and development needs to be supported by Council in the provision of efficient and
effective urban planning services

» Council needs to adopt measures to ensure its long term financial security and viability and to source
funds to meet future infrastructure needs

» Council should identify and implement measures to ensure the distinct identity and character of Yass
Valley
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Long term Goals

Strategies to achieve long term Goals

Performance Targets

7.1 Our council acts
responsibly in its
civic leadership role
and is effective in
planning and
managing local
growth and change

711

712

713

Provide strong leadership in representing
the local area on important issues such as
the our water supply, health services and the
Barton Highway upgrade

Actively investigate and pursue alternate
funding sources to strengthen Council's
financial sustainability into the future

Consider social, environmental and
economic sustainability in all Council
planning, decision making and actions.

v" Council provides effective

local leadership and
representation in
achieving positive
outcomes for the
community as outlined in
this Plan

Secure long term funding
is obtained from a wide
range of sources to
support Council's
activities and programs

Planning and strategy
documents are up to date
and based on sound
information and future
projections

7.2 Our council offers a
range of
opportunities for
community
participation in its
activities and
decision making

721

7.2.2

Create opportunities for community
involvement in projects and activities that
address the long term goals for Yass Valley

Develop protocols and guidelines for regular
engagement and consultation with local
stakeholders

Council's community
participation initiatives
are guided by best
practice and a
comprehensive strategy,
and guidelines

Stakeholders are satisfied
with opportunities for,
and frequency of,
participation in Council's
activities and decision
making

7.3 Council has clear
guidelines for local
development and
fulfils our planning
responsibilities
according to all
relevant legislation

731

73.2

A suite of plans and policies are adopted to
provide clear guidelines for development

Community education program to build
local awareness of the land use planning,
development assessment and approvals
process

Council operates an
efficient and effective
development assessment
and approvals process

LEP is always up to date
and reflects current rural
and urban planning

priorities for Yass Valley

7.4 Our Council plans
and manages its
resources effectively

741

74.2

743

There is a clear framework of strategic and
business planning, policies, procedures and
service standards.

Ensure an organisational culture of using
resources wisely, achieving quality
outcomes, providing excellent customer
service and seeking continuous
improvement.

Maintain and continually improve corporate
systems for risk management and
compliance assurance.

Council has a
comprehensive and up to
date suite of policies and
procedures to guide
decision making

Implement, review and
report against Council's
Long Term Financial Plan,
Asset Management
Strategy, Workforce
Management Plan and
Operational Plans in
accordance with the
requirements of the IPR
Framework

Yass Valley 2030 Community Strategic Plan

Page 26 of 28



Reporting and Future Actions

Review Process

Council will report to the community on progress against this Plan every four years in alignment with each
Council term.

Council will review Yass Valley 2030 on a regular basis to ensure the intent of the plan is being met. A
formal review will be undertaken every four years, also in alignment with each Council term.

What comes next?

1. Delivery Plan

Yass Valley Council will develop an initial 5
year Delivery Program covering the period
July 2012 to June 2017 which will detail
Council's strategies and actions to assist in
meeting the outcomes outlined in Yass
Valley 2030. This document will establish
clear links to Yass Valley 2030 and will
include an associated Resourcing Strategy
covering the assets, people, finances and
time required to deliver strategies.

Subsequent Delivery Programs will be
developed over 4 vyear periods in
alignment with each Council term.

2. Operational Plan

Yass Valley Council will develop an annual
Operational Plan capturing all of Council's
activities for 2012-13 and each financial
year thereafter. This document will replace
the current Management Plan.

Community Involvement

Yass Valley Council is committed to a
process of robust, transparent and
comprehensive engagement with its
community to ensure meaningful dialogue
on key decisions and projects. Council
welcomes and values the views of the
community.

The community will be engaged at each
stage of the implementation of the
respective plans under this Integrated
Planning and Reporting Framework.

Yass Valley 2030 Community Strategic Plan Page 27 of 28



our valley.... .our future



