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To: The Board

Audit & Risk Comiminee
Through: Chief Executive Officer
From: Dushy Visvanathan
Consplinnes Flan and the Framenork
Thuckground

A compliance manggement framework has been im cxistence for some lime. The Framework i
pan af an overall Govermance ramework of te Enstinge,

Parpaose
The obective of this report is to analyse the existing Framewrk and

o progetively manage th il sk fated with the [mnlue £
blulms. This h issucs.

imcormporating a plan, 1 believe the expansion of the framewnek is very much necessary to meet
the dynamic natare of the compliance obligatinns,

ACTs complianes program is discwssed in detsil in terms of each of the principles of AS:
3806 standand fos compliance program.

Conelusion

AC] has a robust povessance framework In place. This ensures the gmd novmua«: of the
Institate involving a rigk
requires specific commitices 1o be formed with delegated auuml,«m mﬂnﬂp its usiness
activities.

It has been established than the framework does cover a depih of policies but lacks 2 obast
monitosing mechanism

Recommendation

Appvint a dedcaed Compliance Officer with appropriate seniveity whe should bave
indepenidenes amd aceess 1o Auliz & Risk Comminee

Dt the Chief Comphiancs Officer (OO0 10 seviow 1l plan foe appropriatencss.
including sufficient controls,

Ensure sdequate monitoring mechanisms in place, including Key Risk and Control
Endicators are developed.

Direct the CCO o provide regular reposts on the performance of the compliance plans.
Direct the OCO o review and enhamce the controls on a regular basis.
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