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Acknowledgement of Country 
 


WestWood Spice acknowledges the Aboriginal and Torres Strait Islander 


Traditional Owners and Custodians of Country throughout Australia and recognises 


their continuing connection to land, water and community. In particular, the local 


Gadigal people of the Eora Nation, where our office is located. 


 


We pay our respect to Aboriginal and Torres Strait Islander rich and diverse 


cultures, and to Elders both past and present.  


 


Story of the Artwork 
 


Waterholes, by Lucy Simpson 


Lucy Simpson is a Yuwaalaraay designer belonging to the freshwater country of 


the Walgett, Lightning Ridge and Angledool areas of North West NSW from which 


she draws inspiration for much of her work. She is a multi-disciplinary artist / 


designer working across graphic, textile, sculptural and conceptual realisations to 


express elements of contemporary Aboriginal culture identity and connection. 
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Foreword  
 


WestWood Spice is delighted to present its first Innovate Reconciliation Action Plan 


(RAP). 


 


As a consultancy working in the human services sector, we have always been driven by 


a desire to make a difference in the lives of people and communities experiencing 


disadvantage. We believe that reconciliation and any work towards increasing 


opportunities for Aboriginal and Torres Strait Islander peoples with respect to life 


expectancy, child mortality, disability, access to early childhood education, 


educational achievement, employment outcomes and economic participation is a 


necessary means towards a more just and inclusive society.  


 


Social justice, equity and collaboration are the values embedded in all we do, both as 


individuals and as a company. We are passionate about facilitating positive change for 


our clients and ultimately creating the best possible outcomes for their clients. Core to 


our business is enabling and developing positive, respectful and meaningful 


relationships with our clients, with Australia’s First Peoples and between our 


stakeholders and Aboriginal and Torres Strait Islander peoples. We therefore see an 


alignment between WestWood Spice’s values and reconciliation goals. 


 


We have worked closely with Aboriginal and Torres Strait Islander peoples and 


organisations over many years. Our commitment to ‘get it right’ has meant we needed 


to understand the complex relationships that Aboriginal and Torres Strait Islander 


communities have had with government agencies over time.  These attempts to 


understand the past have helped us to see the importance of working on the future 


together.  
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We see the development of our first RAP as an opportunity to reaffirm our 


commitment to reconciliation, to reflect on where we are now on the path to 


reconciliation, to build on the achievements we have already made and to make both 


tangible and focused our intent to go forward, whilst being a solid base for future 


reconciliation efforts. We are confident that our RAP will create momentum within 


our organisation to further build internal capacity and to strengthen our links with 


Australia’s First Peoples. 


 


 
 
 
 


 


 


 


  Deborah Fullwood,              Roger West, 


  Managing Director,             Director and 


       NRS Outreach                          Principal Consultant,  


                              WestWood Spice Consulting 
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Reconciliation Australia congratulates WestWood Spice on developing its inaugural 


Reconciliation Action Plan (RAP) 


 


In adopting an Innovate RAP, WestWood Spice is demonstrating its readiness to 


develop and test innovative approaches to reconciliation and champion reconciliation 


at every level of the organisation. WestWood Spice’s commitments in its first RAP 


stands it in good stead to make progress across the key pillars of reconciliation—


relationships, respect and opportunities.  


 


WestWood Spice understands the importance of building and maintaining meaningful, 


respectful relationships with Aboriginal and Torres Strait Islander peoples and 


organisations to achieve mutually beneficial outcomes. It drives these relationships by 


engaging with and supporting Aboriginal and Torres Strait Islander organisations, and 


promoting and celebrating key events such as National Reconciliation Week (NRW). 


 


WestWood Spice is dedicated to fostering respect for Aboriginal and Torres Strait 


Islander peoples, histories and cultures in an inclusive environment. It embeds respect 


into everyday business practices, such as through Acknowledgement of Country in 


business meetings, and making cultural awareness training available to its employees. 


 


WestWood Spice is committed to driving reconciliation through developing 


employment opportunities for Aboriginal and Torres Strait Islander peoples. It 


champions this by taking a consultative approach with current employees and 


Aboriginal and Torres Strait Islander recruitment organisations to achieve the most 


effective employment strategies.  


 


On behalf of Reconciliation Australia, I commend WestWood Spice on its inaugural 


RAP and look forward to following its continued reconciliation journey. 


 


 


 


  


 


  


Justin Mohamed 


Chief Executive Officer,  


Reconciliation Australia
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Our Vision for Reconciliation 


 


Our vision for reconciliation is: 


 


Aboriginal and Torres Strait Islander peoples are empowered and outcomes for their 


communities are improved and supported by committed organisations and 


individuals. 


 


WestWood Spice’s commitment to reconciliation has been demonstrated over many 


years and we continue to work with individuals and organisations to make a difference 


in the lives of Aboriginal and Torres Strait Islander peoples. Through our work we 


strive to plant the seed for positive change towards a better future for Australian 


society. Our vision also includes ensuring there are no obstacles to the employment of 


Aboriginal and Torres Strait Islander peoples in our team.  


 


Critical to achieving this vision is building open and purposeful partnerships with both 


non-Aboriginal and Torres Strait Islander organisations, and Aboriginal and Torres 


Strait Islander individuals and organisations to cultivate inclusive, healthy, growing 


and stronger communities.  
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Our Business 
 


WestWood Spice is a dynamic and progressive consultancy 


that delivers advice to the Australian community services 


sector through a range of business and management services and tools.  


 


We work alongside our clients to help them increase their capacity and 


achieve the best possible social, cultural and economic outcomes for the 


lives of people they serve. 


 


Since WestWood Spice’s inception in 2001, we have undertaken over 500 projects, 


ranging from strategic and business planning to leadership development, program 


evaluation, service review, and training, amongst others. We also operate the National 


Relay Service (NRS) Outreach program. This major project, started in 2006 under a 


contract with the Australian Government, allows us to reach and build relationships 


with a diverse range of individuals, communities and health professionals; enabling 


people who are deaf or have a hearing or speech impairment to make phone calls 


through a variety of telecommunication devices.  


 


The company currently employs 25 people. Most of our employees are located in the 


main office in Sydney while a small number are located in Queensland, Victoria, South 


Australia and Western Australia covering all States and Territories.  There are currently 


no permanent staff at WestWood Spice who have identified themselves as Aboriginal 


or Torres Strait Islander people. However, we have strong working relationships with a 


number of Aboriginal consultants, whom we contract on a project by project basis 


according to their expertise, qualifications and availability.  


 


Our portfolio includes projects carried out on behalf of: 


 


 Government departments and agencies at federal, State and local level, such 


as Department of Communications and The Arts, Department of Education, 


Employment and Workplace Relations; the former Department of Families, 


Housing, Community Services and Indigenous Affairs; the NSW Departments of 


Health and Housing.  


 


 Aboriginal and Torres Strait Islander organisations, services and 


individuals such as Local Aboriginal Lands Councils and 


Aboriginal Legal Services and community organisations.   
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Continuous improvement, learning and quality have always been cornerstones of our 


practice. They have informed our work and challenged us to seek new opportunities to 


enhance our services. Since 2008 we have been an ISO 9001 Quality Management 


System1 certified organisation. 


 


Through the years the focus of our work with Aboriginal and Torres Strait Islander 


stakeholders has been to: 


 


 establish and strengthen links with Aboriginal and Torres Strait Islander 


peoples and organisations 


 


 engage Aboriginal and Torres Strait Islander suppliers and consultants 


 


 increase awareness and understanding of First Australians and their cultures 


within our organisation. 


 


This focus is now guiding the development and implementation of this Innovate RAP. 


 


Moreover, the consulting projects and NRS Outreach campaigns we have undertaken 


have allowed us to develop a solid understanding of the issues affecting Aboriginal 


and Torres Strait Islander communities as well as of their complex relationships with 


both government agencies and telecommunication providers.  


 


These issues include: 


 


 Low levels of education, leading to social and economic disadvantage, including 


unemployment, poor housing quality and reduced access to health services. 


 


 Child protection. Aboriginal and Torres Strait Islander children are over-


represented in the child protection system. 


 


 Contact with criminal justice system. Relatively high rates of incarceration among 


Aboriginal and Torres Strait Islander people is likely to affect the wellbeing of 


those imprisoned, and their families and children. 


 


 


                                                           
1 ISO 9001 is an international Standard which sets minimum requirements for the system organisations use to 
manage the quality of their services so that customers get what they want reliably and consistently 


 







8 


 


 


Our current activities 
 


We have embedded a number of symbolic and ‘’business as usual’ actions and 


activities within our day to day practice environment, to reflect our respect for 


Australia’s First Peoples as well as our commitment to reconciliation: 


 


 ongoing cultural awareness training for our staff, including in some cases 


immersion programs in rural communities 


 


 performance of Acknowledgement of Country at formal meetings  


 


 naming of our office meeting rooms with local and meaningful Aboriginal words 


(e.g. Yurura, Ngamuru, Darrabarra, Gumal, Malung)2 


 


 commissioning of Aboriginal artists for graphic art and filmmaking within our 


projects so we don’t contribute to the misappropriation of Aboriginal cultural/ 


Arts/ intellectual property 


 


 inclusion of Aboriginal and Torres Strait Islander peoples in images used in general 


NRS resources, not only in those campaigns specifically targeted to Aboriginal and 


Torres Strait Islander communities 


 


 inclusion of Aboriginal and Torres Strait Islander voices on the NRS National 


Advisory Committee3 and the online NRS Stakeholder Reference Panel.   


 


In the following pages, a summary of our current activities is also provided as an 


introduction to each area (Relationships, Respect and Opportunities) of our RAP. 


 


We are excited about the opportunity that our first Reconciliation Action Plan will give 


us in terms of building on our current initiatives and continuing our learning curve on 


the path to reconciliation.  


 


  


                                                           
2 Jackeline Troy, The Sydney Language, Canberra 1993 
3 First Peoples’ Disability Network 
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Our ‘Innovate’ RAP 
 


In recent years, a number of conversations and interactions with our stakeholders, 


especially organisations in the health and human sectors, led us to reflect on our 


approach to our work and involvement with Aboriginal and Torres Strait Islander 


communities. We found that we had a genuine commitment to creating and 


strengthening meaningful relationships with Aboriginal and Torres Strait Islander 


peoples, organisations, suppliers and consultants. As part of this commitment there 


was an honest desire to work with Aboriginal and Torres Strait Islander peoples in a 


way that was informed by cultural awareness and competence. Moreover, our 


stakeholders, both Aboriginal and Torres Strait Islander peoples and others, had a 


sincere interest in understanding the level of cultural competence of WestWood Spice 


staff, especially those working within the NRS Outreach service.  


 


While acknowledging we had already taken steps to better meet the needs of 


Aboriginal and Torres Strait Islander communities, we felt that, in keeping with our 


focus on quality and continuous improvement, we needed a structured framework to 


build on and progress the good work we had been doing so far. We saw the 


development of our first Reconciliation Action Plan as an opportunity for us to 


reaffirm our commitment to reconciliation, as well as to make our intent to continue 


on the path to reconciliation tangible, focused and official. 


 


This ‘Innovate’ RAP draws on our past efforts and allows us to continue our journey in 


a culturally appropriate way. In particular, it builds upon principles of cultural 


competency to implement innovative actions and initiatives through collaborative 


processes. 


 


Our RAP meets the invitation and guidelines of Reconciliation Australia to focus on 


three areas: Relationships, Respect and Opportunities. In addressing each area, we 


outline where we currently stand on the path to reconciliation (‘where we are now on 


the path to reconciliation’) as well as providing an overview on how we intend to 


extend our learning and build our capacity before listing the actions, responsibilities, 


timelines and deliverables. The plan includes actions that we feel we can realistically 


deliver and that can have an impact in ways that are meaningful and relevant for 


WestWood Spice. 
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The company Directors, Deborah Fullwood and Roger West, are delighted to 


champion the development of this plan. To support and guide the development and 


implementation of the plan, a Working Group was established, which comprises the 


following roles within the organisation: 


 


 General Manager, Outreach Operations, National Relay Service Outreach 


 Manager, Strategic Communications, National Relay Service Outreach 


 Managing Consultant, WestWood Spice Consulting 


 Project Coordinator, WestWood Spice Consulting 


 Education Coordinator, ACT & NSW, National Relay Service Outreach 


 Customer Service and Project Support Officer, National Relay Service Outreach 


 


Paul Newman, Managing Director, BlackBiz Pty Ltd and Editor/Chief Executive, Black 


Pages e-magazine, has been a long time consultant and collaborator with WestWood 


Spice, assisting the National Relay Service Outreach in a number of projects through 


the years. We are delighted to have Paul, a NSW Aboriginal man of the Wiradjuri and 


Darug nations, as an integral member of our RAP Working Group.  
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Relationships 
 


Where we are now on the path to 


reconciliation 
 


As a ‘people business’, the development of positive 


relationships is at the core of all we do. We have built many meaningful relationships 


with organisations and government departments working with Aboriginal and Torres 


Strait Islander peoples, as well as consulting with a number of Aboriginal and Torres 


Strait Islander communities during our projects. In July 2015, as we approached the 


development of our first RAP, a Working Group, which included an Aboriginal 


representative, was established to act as an internal and external point of contact for 


any reconciliation matters. 


 


 


Building our capacity and extending our learning 
 


While our stakeholders and staff are already broadly aware of our work with 


Aboriginal and Torres Strait Islander individuals and organisations, we believe that 


there is an opportunity to build on our past efforts in the area of Relationships.   


 


Building our capacity in the area of Relationships means: 


 


 continuing to value the diversity of Australian society and accept its complexities 


and differences, as only through relationships the richness arising from our cultural 


differences can come to light 


 


 being intentional in our efforts to develop positive partnerships with, and among 


individuals and organisations 


 


 engaging with community efforts to build the strength of Aboriginal and Torres 


Strait Islander communities and to facilitate their empowerment 


 


 clearly positioning our company both internally and externally as fully committed 


to reconciliation 


 


 continuing to seek opportunities to connect and engage with the Aboriginal and 


Torres Strait Islander communities and to share experiences and insights.  
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Our work to extend our capacity in this area involves a number of activities, including 


strengthening existing relationships; expanding them so that our present and future 


reconciliation endeavours are guided and supported in meaningful ways by the ‘right’ 


people; and raising awareness of our RAP - both internally with our staff and 


consultants and externally with our clients and contractors - through a 


communications strategy. 


   


 


Focus area 
 


The area of Relationships aligns to WestWood Spice’s engagement and education 


focus. 
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Action Deliverable Timeline Responsibility 


1. RAP Working Group (RWG) 
actively monitors RAP 
development and 
implementation of actions, 
tracking progress and 
reporting. 


 RWG oversees the development, endorsement 
and launch of the RAP. 


September 2016 GM Operations, NRSO 


 Ensure Aboriginal and Torres Strait Islander 
peoples are represented on the RWG. 


September 2016 GM Operations, NRSO 


 Meet at least twice per year to monitor and 
report on RAP implementation. 


December 2016, 
June and December 
2017, June 2018 


GM Operations, NRSO 
and WWS Managing 
Consultant 


 Establish and endorse Terms of Reference for the 
RWG. 


September 2016 
GM Operations, NRSO 
and WWS Managing 
Consultant 


2. Celebrate and participate in 
National Reconciliation Week 
(NRW) by providing 
opportunities to build and 
maintain relationships 
between Aboriginal and Torres 
Strait Islander peoples and 
other Australians. 


 Organise at least one internal event for NRW 
each year. 


27 May- 3 June 
2017, 2018 


GM Operations, NRSO 
and WWS Managing 
Consultant 


 Register our NRW event via Reconciliation 
Australia’s NRW website. 


Manager, Strategic 
Comms 


 Promote an external NRW event to our internal 
and external stakeholders. 


Manager, Strategic 
Comms 


 Ensure our Working Group participates in an 
external event to recognise and celebrate NRW. 


GM Operations, NRSO 
and WWS Managing 
Consultant 


 Staff to participate in external events to 
recognise and celebrate NRW locally. 


GM Operations, NRSO 
and WWS Managing 
Consultant 


 Download Reconciliation Australia’s NRW 
resources and circulate to staff. 


Manager, Strategic 
Comms 
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Action Deliverable Timeline Responsibility 


3. Develop and maintain mutually 


beneficial relationships with 


Aboriginal and Torres Strait 


Islander peoples, communities 


and organisations to support 


positive outcomes. 


 Develop and implement an engagement plan to 
work with our Aboriginal and Torres Strait 
Islander stakeholders. 


December 2017 
GM Operations, NRSO 
and WWS Managing 
Consultant 


 Engage with local Aboriginal and Torres Strait 
Islander organisations to develop a document 
outlining guiding principles for future 
engagement (incl. local Aboriginal Land Councils 
details). 


December 2017 
Manager, Strategic 
Comms  


4. Raise internal and external 


awareness of our RAP to 


promote reconciliation across 


our business and sector. 


 Develop a communication strategy to 
communicate our RAP to all internal and 
external stakeholders. 


December 2016 
GM Operations, NRSO 
and WWS Managing 
Consultant 


 Promote reconciliation through ongoing active 
engagement with all stakeholders. 


June 2017 
GM Operations, NRSO 
and WWS Managing 
Consultant 


 Include information on our RAP and 
commitment to reconciliation within WestWood 
Spice tenders. 


June 2017 
WWS Projects 
Coordinator 


 Add a footnote about our commitment to, and 
support of, reconciliation to the company’s email 
signature block. 


September 2016 
GM Operations, NRSO 
and WWS Managing 
Consultant 


5. Engage with, and support 


Aboriginal organisations 


working in the area of 


Reconciliation. 


 Explore opportunities to support the Recognise 
campaign by considering the options provided 
on recognise.org website. 


December 2016 


GM Operations, NRSO 
and WWS Managing 
Consultant 
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Respect 
 


Where we are now on the path to 


reconciliation 


 
Knowing that inclusion and respect underpin positive 


relationships, WestWood Spice has always been proactive in acknowledging 


Australia’s First Peoples; paying respect to their cultures and ensuring that our staff 


are well equipped to work with Aboriginal and Torres Strait Islander peoples in a 


culturally competent way. When we moved into our current premises in Camperdown 


in February 2014, we decided to name our six meeting rooms with local Aboriginal 


words as an acknowledgement of our offices being located on Aboriginal land. We 


researched Jackeline Troy’s The Sydney Language (1993), consulted with our 


Aboriginal and Torres Strait Islander collaborators and staff, and chose a number of 


words that reflect the particular environment of each meeting room in a meaningful 


way:  


 


 Darrabarra - Day light 


 Gumal - Friendly place 


 Malung - dark 


 Mandurah - meeting place (West Australian origin) 


 Ngamuru - compass (literally 'to see the way') 


 Waranara - seek 


 Yurura - passionate. 


 


Moreover, our formal meetings continue to include an Acknowledgement of Country 


and some of our projects require liaison with local Aboriginal Land Councils for local 


Elders to provide a Welcome to Country. Finally, by the end of 2015 most of our staff 


had participated in cultural awareness training. 
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Building our capacity and extending our learning 


 
WestWood Spice welcomes the opportunity this RAP provides to continue our journey 


in learning about Aboriginal and Torres Strait Islander peoples, cultures and heritage.  


We believe that understanding cultural differences and similarities is crucial in valuing 


diversity, accepting the complexities of our society and appreciating the richness of 


Australia’s Aboriginal and Torres Strait Islander heritage.  


 


Building our capacity in this area means: 


 


 fostering an organisational culture that is respectful, inclusive and culturally 


competent 


 


 continuing to seek opportunities to extend our knowledge and strengthen our 


cultural competency 


 


 ensuring appropriate organisational protocols are in place to guide our efforts 


in this area 


 


 encouraging engagement with, and celebration of, Australia’s rich heritage. 


 


 


Focus area 
 


The area of Respect aligns to WestWood Spice’s stakeholder engagement and 


communications being conducted in a culturally competent way. 
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Action Deliverable Timeline Responsibility 


6. Engage employees in cultural 


learning opportunities to 


increase understanding and 


appreciation of Aboriginal and 


Torres Strait Islander cultures, 


histories and achievements. 


 Develop and implement a cultural awareness 
training strategy for our staff which defines 
cultural learning needs of employees in all areas 
of our business and considers various ways 
cultural learning needs of employees in all areas 
of our business and considers various ways 
cultural learning can be provided including 
online, face to face workshops and cultural 
immersion.  


June 2017 
GM Operations, NRSO 
and WWS Managing 
Consultant  


 Continue to work with Aboriginal and Torres 
Strait Islander consultants and stakeholders to 
develop and deliver cultural awareness training. 


June 2017 
GM Operations, NRSO 
and WWS Managing 
Consultant 


 All staff who have not previously undertaken 
cultural learning to complete cultural awareness 
training.  


December 2016 
WWS Projects 
Coordinator 


 Develop and implement a cultural awareness 
component within new employees’ induction 
procedure. 


October 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Provide opportunities for RWG members, RAP 
champions, senior managers and other key 
leadership staff to participate in cultural training. 


June 2017 GM Operations, NRSO 


 Promote the Reconciliation Australia’s Share Our 
Pride online tool to all staff. 


June 2017 
GM Operations, NRSO 
with WWS Office 
Manager  
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Action Deliverable Timeline Responsibility 


7. Engage employees in 


understanding the significance 


of Aboriginal and Torres Strait 


Islander cultural protocols, 


such as Welcome to Country 


and Acknowledgement of 


Country, to ensure there is a 


shared meaning. 


 Develop and communicate an organisational 
cultural protocol document for Welcome to 
Country and Acknowledgement of Country and 
monitor implementation. 


September 2016 
GM Operations, NRSO 
WWS Projects 
Coordinator 


 Develop a list of key contacts for organising a 
Welcome to Country and maintaining respectful 
partnerships 


December 2016 
WWS Projects 
Coordinator 


 Invite a Traditional Owner to provide a Welcome 
to Country at at least one significant event such 
as a significant community consultation. 


June 2017 
WWS Managing 
Consultant  


 Include Acknowledgement of Country at the 
commencement of important internal and 
external meetings. 


June 2017 
GM Operations, NRSO 
and WWS Managing 
Consultant  


 Extend original room naming exercise to be more 
explanatory by defining the names’ meanings and 
phonetics for new signage and for inclusion in 
staff induction. 


December 2016 
GM Operations, NRSO 
with WWS Office 
Manager 


 Invite a local Aboriginal and/or Torres Strait 
Islander community member into our offices to 
explain the significance of Welcome to Country 
and Acknowledgement of Country. 


June 2017 WWS Office Manager 


 Organise and display an Acknowledgment of 
Country plaque in our office. 


December 2016 WWS Office Manager 


 Publish an Acknowledgement of County on our 
website and in all staff email signatures. 


September 2016 
WWS Projects 
Coordinator with WWS 
Office Manager 







19 


Action Deliverable Timeline Responsibility 


8. Provide opportunities for 


Aboriginal and Torres Strait 


Islander staff to engage with 


their culture and communities 


by celebrating NAIDOC Week. 


 Review HR policies and procedures to ensure 
there are no barriers to staff participating in 
NAIDOC Week. 


First week of July 
2017, 2018 


WWS Projects 
Coordinator with WWS 
Office Manager 


 Provide opportunities for all Aboriginal and 
Torres Strait Islander staff to participate with 
their cultural communities during NAIDOC Week. 


WWS Projects 
Coordinator with WWS 
Office Manager 


 Hold an internal NAIDOC Week event in 
consultation with Aboriginal and Torres Strait 
Islander peoples. 


WWS Projects 
Coordinator with WWS 
Office Manager 


 Staff to support an external NAIDOC Week 
community event. 


GM Operations, NRSO 


 During NAIDOC Week, in consultation with local 
Traditional Owners and Elders, circulate 
information about local Aboriginal and Torres 
Strait Islander histories and cultures to all staff. 


GM Operations, NRSO 
with EC, NSW/ACT 


9. Support staff to get to know 


their Aboriginal and Torres 


Strait islander community 


through raising awareness of, 


and promoting key dates/ 


events on the Aboriginal and 


Torres Strait islander calendar. 


 Celebrate and recognise Aboriginal and Torres 
Strait Islander dates of significance. 


June 2017 
Manager, Strategic 
Comms and WWS 
Office Manager 


 Include Aboriginal and Torres Strait Islander 
events of significance in internal calendars and on 
the intranet including Sorry Day, Close the Gap 
Day, Mabo Day, the Deadly Awards etc.  


December 2016 
Manager, Strategic 
Comms and WWS 
Office Manager 


 Regularly feature positive media stories on 
Aboriginal and Torres Strait Islander staff and 
stakeholders in internal and external 
communications.  


June 2017 
Manager, Strategic 
Comms and WWS 
Office Manager 
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Opportunities 
 


Where we are now on the path to 


reconciliation  
 


As an ISO certified organisation, we have been paying 


special attention to opportunities that can enhance our services, inform our 


understanding and facilitate our continuous learning. We have created opportunities 


for collaboration with Aboriginal and Torres Strait Islander peoples. In fact, we have 


routinely engaged a number of Aboriginal and Torres Strait Islander consultants and 


contractors to assist us in our projects and to guide implementation in culturally 


competent ways. For example, we have been commissioning Aboriginal and Torres 


Strait Islander artists, graphic designers and film makers in the creation of NRS 


Outreach resources.  


 


 


Building our capacity and extending our learning 
 


WestWood Spice believes that creating opportunities for Aboriginal and Torres Strait 


Island peoples’ economic development is a crucial step towards their economic 


independence, which will address the long-term structural barriers experienced by 


First Australians. We highly value the importance of a diverse and inclusive workforce 


and increased supplier diversity, as they provide many advantages for both the 


Aboriginal and Torres Strait Islander peoples and community and the organisation 


employing them. 


Building our capacity in this area means: 


 actively seeking opportunities for Aboriginal and Torres Strait Islander 


consultants and contractors to be involved in current and future projects 


 


 creating opportunities to partner with Aboriginal and Torres Strait Islander 


organisations that can assist us to expand our supplier list and provide advice 


on recruitment, retention and professional development 


 


 ensuring that internal recruitment, procurement, retention and professional 


development processes don’t present any barriers for Aboriginal and Torres 


Strait Island peoples. 
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Focus area 
The area of Opportunities aligns with WestWood Spice’s equal opportunities human 


resource management.
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Action Deliverable Timeline Responsibility 


10. Investigate opportunities to 


improve and increase 


Aboriginal and Torres Strait 


Islander employment 


outcomes within our 


workplace. 


 Develop and implement an Aboriginal and Torres 
Strait Islander employment and retention 
strategy. 


December 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Engage with existing Aboriginal and Torres Strait 
Islander staff to consult on employment 
strategies, including professional development as 
appropriate. 


June 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Collect information on our current Aboriginal and 
Torres Strait Islander staff to inform future 
employment opportunities as appropriate. 


June 2017 WWS Office Manager 


 Review HR and recruitment procedures and 
policies to ensure there are no barriers to 
Aboriginal and Torres Strait Islander employees 
and future applicants participating in our 
workplace. 


June 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Advertise all vacancies in Aboriginal and Torres 
Strait Islander media. 


June 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Include in all job advertisements, ‘Aboriginal and 
Torres Strait Islander people are encouraged to 
apply.’ 


June 2017 
GM Operations, NRSO 
with WWS Office 
Manager 
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Action Deliverable Timeline Responsibility 


11. Investigate opportunities to 


incorporate Aboriginal and 


Torres Strait Islander supplier 


diversity within our 


organisation. 


 Conduct an audit of existing Aboriginal and 
Torres Strait Islander peoples and organisations 
currently on our contractor/ supplier list. 


January 2017 
WWS Projects 
Coordinator 


 Investigate opportunities to work with Supply 
Nation and/or expand current contractor/ 
supplier list. 


June 2017 
WWS Projects 
Coordinator 


 Review procurement policies and procedures to 
identify barriers to Aboriginal and Torres Strait 
Islander businesses to supply our organisation 
with goods and services. 


December 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Develop and communicate to staff a list of 
Aboriginal and Torres Strait Islander businesses 
that can be used to procure goods and services 
where appropriate. 


June 2017 
GM Operations, NRSO 
with WWS Office 
Manager 


 Develop one commercial relationship with an 
Aboriginal and/or Torres Strait Islander owned 
business. 


June 2018 


GM Operations, NRSO 
with  


WWS Managing 
Consultant 
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Action Deliverable Timeline Responsibility 


12. Investigate opportunities to 


support reconciliation in our 


sphere of influence. 


 Develop one commercial relationship with an 
Aboriginal and/or Torres Strait Islander owned 
business. 


June 2018 


GM Operations, NRSO 
with  


WWS Managing 
Consultant 


 Support Aboriginal and Torres Strait Islander 
CEOs and leaders of Aboriginal and Torres Strait 
Islander organisations working in the not-for-
profit sector through leadership mentoring and 
capacity building for their organisations . 


June 2017 
WWS Managing 
Consultant  


 Seek further opportunities to develop joint 
ventures, partnerships, pro bono support or 
secondment and community capacity 
opportunities. 


June 2018 
WWS Managing 
Consultant  


 Seek further opportunities to engage and develop 
working relationships with the Aboriginal and 
Torres Strait Islander disability community to 
promote to build community capacity, especially 
in relation to raising awareness of the NRS. 


June 2018 GM Operations, NRSO 
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Tracking progress 
 


We are excited about our RAP journey and we are fully committed to it. The actions below will assist us to track how we are travelling, 


monitor achievements and identify challenges.  


 


Action Deliverable Timeline Responsibility 


13. Report RAP achievements, 


challenges and learnings to 


Reconciliation Australia. 


 Complete the annual RAP Impact Measurement 
Questionnaire and submit to Reconciliation 
Australia. 


30 September 
2017, 2018 


GM Operations, NRSO 
and WWS Managing 
Consultant   


 Investigate participating in the RAP Barometer. May 2018 


GM Operations, NRSO 
and WWS Managing 
Consultant 


 Develop and implement systems and capability 
needs to track, measure and report on RAP 
activities. 


December 2016 


GM Operations, NRSO 
and WWS Managing 
Consultant  


14. Report RAP achievements, 


challenges and learnings 


internally and externally. 


 Discuss RAP progress during the annual 
Management Review meeting. 


September 2016, 
2017, 2018 


WWS Directors 


 Utilise all internal communication channels to 
keep staff informed of current RAP activities. June 2017 


NRS Manager, Strategic 
Communications  


 Publically report our RAP achievements, 
challenges and learnings. June 2017 


GM Operations, NRSO 
and WWS Managing 
Consultant 


 Include RAP in ISO 9001:2015 Quality 
Management System. January 2017 WWS Office Manager 
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Action Deliverable Timeline Responsibility 


15. Review, refresh and update 


RAP. 


 Liaise with Reconciliation Australia to draft new 
RAP according to learnings, challenges and 
achievements. 


June 2018 
WWS Projects 
Coordinator 


 Send draft RAP to Reconciliation Australia for 
formal feedback and endorsement. August 2018 


WWS Projects 
Coordinator 







 


 


Contact Us 
 


WestWood Spice 


Level 2, 10 Mallett Street 


Camperdown NSW 2050 


Phone: 02 8594 0594 


Fax: 02 8594 0595 


Website: www.westwoodspice.com.au 


Email: office@westwoodspice.com.au 


 






