Concept Note on Skill Development

Title: Empowering Youth through Vocational Skill Development

1. Background/Introduction:

Youth unemployment is a pressing issue, particularly in underserved communities
where access to formal education and job opportunities is limited. Many young people
lack the practical skills needed to enter the workforce or start their own businesses.
This project aims to address these challenges by offering vocational skill development
training tailored to the needs of the job market. The program will provide youth with
hands-on skills in areas such as carpentry, electrical work, tailoring, and digital skills,

enabling them to secure employment or create sustainable livelihoods.
2. Objectives:

e To provide vocational skills training to 150 youth from underserved communities.

e To equip participants with technical skills in high-demand sectors such as
construction, IT, and garment making.

e To increase youth employability and support entrepreneurship through
skill-based education.

e To foster economic independence and reduce poverty by creating

income-generating opportunities.
3. Target Audience/Beneficiaries:

e Unemployed and underemployed youth aged 18-30 from marginalized and
low-income backgrounds.
e Indirect beneficiaries include families and communities that will benefit from

improved income and employment opportunities.
4. Description of Activities:

e Vocational Training Courses: Hands-on courses in carpentry, electrical work,

tailoring, digital marketing, and coding.
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e Entrepreneurship Training: Sessions on starting and managing small
businesses, including budgeting, marketing, and product development.

e Career Development Workshops: Resume building, job search strategies, and
interview preparation to support participants in entering the workforce.

e Apprenticeship Program: Opportunities for participants to gain real-world
experience through internships with local businesses.

e Follow-up Support: Post-training mentorship and support for job placement or

business setup.
5. Expected Outcomes:

e 150 youth trained with marketable vocational skills.

e 60% of participants secure employment or freelance work within six months of
completing the program.

e 30 new small businesses started by participants within one year.

e Increased household income and economic stability for participants and their

families.
6. Budget Estimate:

e Training materials and equipment: $8,000
e Trainer fees: $12,000

e Venue and logistics: $4,500

e Apprenticeship coordination: $3,000

e Total estimated budget: $27,500

7. Timeline:

e Recruitment and outreach: 1 month

e Vocational training and workshops: 4 months
e Apprenticeship and job placement: 2 months
e Follow-up support and evaluation: 1T month

8. Partners/Stakeholders:

e Local vocational training institutes and skilled professionals.

e Small businesses and industry leaders for apprenticeships and internships.
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e Non-profit organizations supporting youth development.

e Government agencies promoting employment and entrepreneurship.

9. Contact Information:

Program Manager: Robert Thompson
Email: robert.thompson@example.com
Phone: (123) 555-9876
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