Concept Note on Poultry Farming

Title: Sustainable Poultry Farming for Economic Empowerment

1. Background/Introduction:

Poultry farming presents a significant opportunity for income generation and food
security, particularly in rural areas where unemployment and poverty rates are high.
However, many aspiring farmers lack the knowledge and resources to establish and
sustain poultry operations. This project seeks to empower small-scale farmers through
training in sustainable poultry farming techniques, enabling them to improve
productivity, enhance food security, and create economic opportunities within their

communities
2. Objectives:

e To train 100 small-scale farmers in modern poultry farming techniques, including
breeding, feeding, and disease management.

e To promote sustainable poultry farming practices that reduce environmental
impact and improve productivity.

e To increase income generation and food security in rural communities through
poultry production.

e To create market linkages for farmers, ensuring a stable income through the sale
of poultry and eggs.

3. Target Audience/Beneficiaries:

e Small-scale farmers, particularly in rural and underserved communities.
e Unemployed youth and women interested in poultry farming.
e Indirect beneficiaries: families and communities benefiting from increased food

production and economic activity.

4. Description of Activities:
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e Training Workshops: Practical training sessions covering poultry farm
management, feeding, breeding, and disease prevention.

e Farm Setup Support: Assistance with building poultry housing, selecting breeds,
and sourcing feed.

e Sustainable Practices: Training on environmentally friendly practices such as
waste management, water conservation, and the use of organic feed.

e Market Linkages: Connecting farmers with buyers, including local markets,
restaurants, and wholesalers for poultry products.

e Monitoring and Support: Ongoing technical assistance and farm visits to ensure
successful implementation of best practices.

5. Expected Outcomes:

e 100 farmers trained in poultry farming and equipped to start or improve their
poultry businesses.

e Increased poultry production, providing a sustainable source of income for
participants.

e Improved food security in rural areas through increased availability of poultry and
eggs.

e Establishment of sustainable farming practices that reduce costs and
environmental impact.

e Creation of market linkages that allow farmers to consistently sell their products.
6. Budget Estimate:

e Training materials and venue: $4,500

e Poultry housing materials and equipment: $7,000
e Trainers and farm setup support: $5,500

e Monitoring and follow-up visits: $2,000

e Total estimated budget: $19,000

7. Timeline:

e Planning and farmer recruitment: 1 month
e Training and farm setup: 2 months

e Monitoring and market linkage support: 3 months
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e Final assessment and reporting: 1 month
8. Partners/Stakeholders:

e Agricultural extension services and local farming cooperatives.
e Non-governmental organizations (NGOs) supporting rural livelihoods.
e Local markets, restaurants, and wholesalers for poultry products.

e Government agencies promoting agricultural development and food security.

9. Contact Information:

Project Manager: David Green
Email: david.green@example.com
Phone: (123) 555-9876
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