2 The Financial Plan

Introduction

The financial plan s critical 1o the suooess of your business plan - aspectally If it s
far the purposa of getting a bank loan. The Cash Flow Forecast s anguabdy the mast
Important part of the plan, but each of the other documents ks impartant from a
planning perspective. There are three sections In 2 financlal pian:

- The Starting Eatance Sheat

- The Pro-Fonma {or Forecast) income Statement

- ThieCashFow Forecast (eadh of thess sectlons should have notes of esplanatian

fior the reader.

The Financial Planning Template

Ty asstst yau in this process, we Nave created 3 template written for MS/Excel. Click
hera ta access the tempiate, This will tke you thiough seven worksheets, each
asiing for finandial Information. This informatian Is then assemided meo the thiee
statements described above. INfoTMation can be changed, and e results af the
Change are imimecistely cakcitated. This wil ke you to 3 reasonable st rat
of your financlals — but you will have to maks some fnal adjustments for your
particular situation.

u;-c.u are usmg a pmmm of this gmeyw can find the Excel 'beq'rsplate under

Before You Get Started

The Beauty of "What 7™
|t s almeast Impossibie to get things Aght the first time. In 2l business planning, but
especially In the financlal section, it 1s Impartant to try diferent scenarics. What
If | purchase used equipment Instead of new equipment? 'What i [ raise or lower
prices? What If | redwce my persenal draw? By trying different scenarkos, you will
soon determing what 1t will take to make your business nandally viabie.
WIth business planning, you must kesp trying untll yow have a result that is
reasonaide and that you are convinced Is achlevable.
Fiwe Tips on your Financial Plan
1. Be persistent! Most people do not have expertise in finance so preparing a
financlal plan 15 3 journay into the unknown. Be patiant.
2. Read the entire planning guide Defore starting on the par. You will learn
what Information you require to assembie the fnancial part of the pan.
3. Get help In assembly, but not In reseanch. These should ba your numbears
and assumptions. You will be responsibie for achieving these objectives 5o yau
shiuid befleve In the numbers.

Financial Plan
Qutline

Starting Costs
¥ Estimate Cument Assels
¥ Estimata Capital Assats
¥ Estimate Start-up Expanses
Starting Balance Sheet
¥ Tortal Assats (from abowa)
¥ Plannad Irvestmant {Equity)
¥ Planrsd Loans iLisbiltics)
¥ Balanca Shost Formuda
¥ Aszats = Lisbilitias + Equity
Incomie Statement
¥ Start-up Expanses (fom
abows]
¥ Forecast Revenus:
¥ Forecast Cost of Goods.
¥ Forecast Dverhaad Exponsas
¥ Revunua - Expanses
= Mat Profit
Cash Flow
3 Estimata Monthly Sales
¥ Adjust Monthly Salos for AR
¥ Account for loans &
investmants
¥ Caculato Total Roceipls
¥ Estimata Montily Purchase
¥ Adjuet for AR
¥ Estimata Manthiy Overhsads
¥ Estimate Loan Repayment
¥ Forward Start-up Costs
¥ Cafculato Dsbursaments
¥ Starting Balance
+ Recoipts:
- Disbursemant
= Ending Ealance:



