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Based on numerous studies: 
40% of management hires fail 

within the first 18 months. 

Source: Center for Creative Leadership and 
Manchester Partners International 
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Most common mistakes 

• Failing to establish strategic priorities -

23.5% 

• Committing cultural gaffes/ political 

suicide- 16.4% 

• Waiting too long to make an impact-

15.8% 
Source: Michael Kanazawa First 100 Days: 

Checklist and tips for getting of to a fast start 
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Objective: 
Accelerate your transition from 

a value consumer to a  
value contributor  
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Agenda 

• Pre-start period – “super bowl pre-game” 

• First 90 days 

• Career management strategies 
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“Pre-start period” is the period 
between accepting a job and 

actually starting. 
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Maximize your pre-start period  

• Identify key stakeholders 

• Conduct pre-start conversations 

• Craft your message 

• Manage personal set up 

• Deploy a pre-start info & learning plan 
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Identify key stakeholders 

• Create coalitions 

• UP—boss, boss’s boss, your boss’s 
assistant 

• ACROSS– peers, customers, clients, 
partners 

• DOWN—direct reports, critical support 
staff 
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“Must-have” boss topics 

• Situational analysis 

• Expectations conversation 

• Style conversation 

• Personal development conversation 
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Situational analysis 

• Organization’s business plan 

• Strategic priorities 

• Biggest challenges 

• Unexploited opportunities 

• Cultural and political landmines 

 



Penn State Smeal MBA Program 

11 

Expectations  

• First 30 day results 

• Short-term, long term goals 

• Shared priorities  

• Success factors 

• Performance measurements 
(qualifiable/quantifiable) 
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Style 

• How you and your manager interact 

• Mode: email, voicemail, in person, 
memos 

• Manner: drop-in, by appointment 

• Frequency: weekly, monthly, JIT 
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Personal development 

• Courses, classes, trainings 

• Skill or competency development 

• Product knowledge 

• Assistance in building networks 

• Mentoring sessions 
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Stakeholder conversations 

• Learnings 

– General situation? 

– Strengths/competencies required? 

• Expectations 

– Key priorities? 

– Financial, technical resources available? 
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Stakeholder conversations (cont.) 

• Implementation 

– How people communicate? 

– How decisions are made? 

– What and how things are measured and 
tracked: metrics, meetings, reports 

• Cultural landscape 

– Political landmines 

– Informal influencers 

– Subcultures 
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Four overriding themes   

• Resources – what should I be reading? 

• Events – what should I be attending? 

• Activities – what should I be doing? 

• People – who should I be talking to? 
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Craft your message 

• Show your allegiance early 

• Adopt a “listening” mindset 

• Demonstrate openness; approachability 

• Attire sends a message 

• Office/workspace communicates 
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Manage personal set-up 

• Office furniture 

• Computer/laptop (passwords & email) 

• Phone #, business cards, employee ID 

• Personal files, text/business books 

• Personal items, plaques, pictures  
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Information and learning plan 

• Organizational due diligence 

• Financials, market trends, share 

• Customers, competitors, collaborators 

• Distribution, pricing, advertising  

• Promotion, packaging, products 

• Operations, locations, capabilities 
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90 day plan 

• Engage the existing cultures 

• Perform SWOT analysis 

• Set SMART goals 

• Use milestones to chart progress 

• Invest in early wins 
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Engage the existing cultures 

• Behaviors: how they act, make decisions 

• Relationships: how they communicate 

• Attitude: how people feel about the 
company 

• Values: their underlying beliefs 

• Environment: how they approach work 
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Perform SWOT analysis 

• Strengths— what we do better 

• Weaknesses–  things we do worse 

• Opportunities– things we can capitalize 
on 

• Threats—things we are vulnerable to 
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SMART goal considerations 

• Mission: why are we here? 

• Vision: where are we going? 

• Objectives: performance requirements 

• Strategies: how to achieve goals 

• Values: principles that guide decisions 
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SMART framework 

• Specific: what should be achieved? 

• Measurable: how will we know if we 
reach it? 

• Action plan: what steps will we take? 

• Realistic: are the goals achievable? 

• Time sensitive: by when? 
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Use milestones to gauge progress 

• Map and track what’s getting done 

• Keep teams motivated 

• Team progress transparent to all 

• Facilitates mid-course corrections  
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Invest in early wins 

• Fuels credibility and reputation 

• Builds confidence from management 

• Solidifies team cohesion 

• Perceived as a net contributor 
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Career management strategies 

• Create a success journal, projects or 
accomplishments log 

• Network while you work; not when you 
need work 

• Deploy a “continuous learner” mindset 

• Join business associations and 
professional societies  
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Success journal 

• Significant accomplishments  

• Goals or performance standards achieved 

• Projects you worked on or contributed to 

• Problems you solved or solutions created 

• Commendations, recognition you received 

• Training programs, seminars, workshops  
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Good luck and much success 
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1st 90 Days  
Guest appearance: 

Paari Rajendran 
Friday, April 20 10am – 12pm 

Room 126  


