SAN MARINO UNIFIED
SCHOOL DISTRICT

Strategic Plan

A Legacy of Excellence Summary
| 2016-2020

Delivering a world-class education with recognized
excellence in Academics, Arts and Athletics.

Mission
Goals and Ob jectives The SMUSD delivers supportive environments and
innovative opportunities for student learning,
promotes individual student excellence, invites
collaboration and discovery, and challenges
students to take responsibility as members of a
diverse, global community.

® |eading edge excellence in
Academics, Arts and Athletics

Long-term Fiscal Health
Technology Integration
Communication Strategies

Cornerstones for Success

Each individual has dignity and worth

Education is for all, and learning never stops

All students are unique, and all students can learn
High expectations and challenging curricula
Community involvement

Outstanding, highly trained, and dedicated personnel
Personal responsibility and accountability

Serving others

Continuous improvement

Graduates will be:

® Astute critical thinkers

Passionate, self-directed learners
Effective communicators
Collaborative, adaptable professionals
Producers of excellence

Innovative technology users
Community and global centributors
Personally responsible

Individuals who embrace challenging opportunities
through prudent risk-taking

Individuals of strong moral character and integrity




