How to Produce & Implement a Hotel Marketing Plan
By Jeff Cay

For the hotel sales & marketing person, manager or owner who wants to be a more
competent marketer, this book will establish you as the driving force in your hotel who will
guide your team through a systematic and creative process to produce and implement a
hotel marketing plan that is strategically sound, geographically targeted, customer
segmented, action oriented, result driven and ideally funded.

[—]
Use the Leader Guide with the Marketing Plan Workbook.
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Chapter 1 GETTING READY

Know the purpose of this guide and how to use it.
Understand the marketing planning process.
Appoint the marketing planning team.

Set the schedule.

Find out what the owner wants.



