Strategic Implementation Plan

Business to employee solutions

Initial | mplementation Phase
- Develop and imple=enl

- Basic Transactions

MNew Development - Consclidation

200
Compelling Product

- Moe Iransacions

- Funcional enfancements

2001
Accessibility

- Lils ey enis
-~ Clhenl Sporsored Projects
~ PeopleSofl hiegrabon

2002
Integrated BZE

- 'We bring what y ou need to you
- Rearganizaton/Redesign

= PersomalizeCusiomice

2003
Single Corporate Platform
- Irsbal consoldalion of Souhem Teday
and Peoplehlet
- Smamiess lngin

Focus - Information - Inlemel Access - Buri ey ng Bolufons - Total Policy solution
- Becurily - Career Maps
- Divers iy
- Web Plafarm - Persenal Data Updake = Inlemel access - Migration o PeopleSol B - .net imegration
- Informalion Aeposiory - Protaly pe HA Adwisor - fleb Auhenlicalion - Hew Empiay ee login - Spamless login wih vendors
- Communicatiors Taool - Orebne pay roll bnclions ~YGETE Adyisar - Audy anced MR Ady sor - Know ledgebage business cass
- Comselidated Transacions - PeopleSoh Adv Ber - Phy sical’'s Advwiso - Dalnbarse Search - Job Agenl Job Finder
- Aocess o Personal Dals - Training Web applcatans - Coanbacior axceplions - Dpirenw ans - WebT rends
- Creaked New Siles - Exlernizl ‘Web Bridges - Terms and Condtions - Upward fszessment - Agd Gull materishe
WFIHI.II'I! - Admiresbataon Tool

Challenges

Banefits

Budget

- Suppar Role

- Employ se Direct Acoess

- LearningS0urce

- Leadership Devempment
- JiobS Cuncn
- Basic Pexsonalzalion

- Basic Cusiomization

- Complele sie automakan
- Update Persanakzaton
- Update Custmizaion

- Manager Dashboand

- .nel Security - Beasch engine updats
- Ackokeln and POF support
- Compressed Eme - Budgel limitalions + Budigul bmitators - Resoumes - Finding conlenl across serers
- IR pariner uncersinbes - Rescarces - Resources - PropleSofl Peopleel Inegration - Conselidate HR Pelicies
- Transacion cubure shfl - Geting Employ ee Direct Access o - Geling employees 1 use Employss - Ofice 2000 - Coordinabon of resowuroes

- Limited resources/budged

- Extablhed a foundatonal phaters for
ehA soltiens fom which we could
build

- Eztablighad the hasis for frure RO0

14K

wark
- Help desk nols

- Prav ided RO thal ofsel development
ard maintenanoe cosk

- Savings from 1988 i=plementaion
saufons generated nel RO o MR

43K

Dérect Accoss

- ROl continuad 1 genaratn net
savings for HA

- Prowided a plafam ker access om
hame, work o cther locaions on or of
8 cumpany computer

- Bupported irairing at a greaty

reduced cost

987K

- Empioyse eficinncies
- Weets dyersiy requirements
- Gireater et AOH

EHIPS user sliciencies

- Ease of finding inform aion

1.15M

- Platiorm s and echnology

- Consisiency and QA

- Fumdbng and cost alscakan

- Desimn, dewelop=ant and

manierance efoiencies

- Employ ee effciencies fom consiskent

and unified presantaion

- Goealer manager support

- Gueaker net ROI

- I=prav ed ovesal quality

- Ense ol inding nleemaken

- Gugaler industy standasd support
1.5

NOTE: This strategic implementation plan is short enough to easily fit on a PowerPoint slide. | have samples of HR

strategic: implementatian pkans that are much |arger- Copyright @ 2009, Banner Solutions Corporation. All rights reserved.




