The mission of Fukuoka International School is to create a dynamic learning environment in which students
can be educated to high international academic standards. We strive to be a model of unity in diversity in
which the individual is respected and each student is challenged at his/her own level.

“Inspirational high quality education
for the future globally minded citizen”

FIS Strategic Plan

FIS will explore options for
alternative diploma programs,

prek-12 curriculum, and
enhancement of the ELL
department.

Ensure an innovative, inspiring and
rigorous curriculum that is
effectively linked up and accessible
for students across the age range

Review and define grades 6-10
curriculum to align with the PYP and
DP

Effectively integrate technology to
enhance student learning, while
being mindful of the social impact of
technology

Further improve and enhance the
ELL department

FIS will attract and retain the

best possible teaching and
non-teaching staff.

Attract and retain high quality staff,
ensuring that professional
remuneration packages are

financially sustainable

Continue to improve and enhance
the staff benefits including FT and
PT staff

FIS will have a facility that
meets the dynamic

requirements of an
inspirational education for our
students

Research trends in education
affecting teaching and learning
environments

Develop a plan for an inspirational
educational facility

Develop a plan for financing the
new facilities

FIS will become financially
self-sufficient in order to

support the school's strategic
goals.

Investigate new sources of
revenue

Establish a cycle of regular review
of tuition and fees

Establish a robust giving program

Investigate opportunities to
decrease expenses



