Luminex Lud. Sample Business Plan

Luminex Sample Business Plan.

The following business plan 5 based on a fictitiouws company called Dwminex Lid. The
promoders of the business ane fortumaie in having developed an innovative product which
appoars o moet a curnent marke noad for improvements in Healh and Safety in the
wiorkplace, They ane also fortunste in henving £25 (0 betwoen them as a result of a
redundancy packape from their cument employment.

Fred Allbright, the mventor of the product left his employmen in 1995 o work a5 an
Electronic Engimeering Consulant [n the course of his work he began to experinent with the
idea of an automatad light regulation deviee and eventually developod the concept for Light
Gruard. He fundad the mitial research and development lar gely throueh his consultancy work,
bt the project eventually reached a stage which required him 1o work at it on a more of less
fil-time basis. He purchasod oguipment a1 a bargain rate from his foomer employer amd
meczived froe tochnical maistance indeve loping the product from the Electronics Departmcnd
of his kdal College of Teclnolomy. W ine months later, he was down 10 his kst £5, (66 and
wias contemplating abandoning the projoct when he met with Mr. Max Smart, an old bisiness
scquaintanoe. Mr Smar worked with My Dizley at Scrimpp Enginecering L., and they had
recently been offered & voluntary redundanc y package . Each has £ 100800 10 invest in the
business

After exkensive discussion the three promoters decided 10 ponl the ir reseuross and o cstab lish
Luminex a5 a Limited Company. A valwe o CE2), (B was agrocd on Frod Allbrights work o
date and this was 1o be repaid by allocating £5, (6 in Ordinary Shares with the remainder &
b weated as a Directors Loan 10 be repaid in years 2and 3 a0 [ 5% interest. Mr, Allbeight
imvesied another £5 (6l cash in the business as Ond inary Shares.

Each promoter now holkds 10, Ordinary Shares o £1 each. All will be ogual pariners, but
salaries and commssions may be nepotinted separately.

With an investment of £25 (Wb and with letiers of intent scoured by Mr. Dizley from
prospective cusiomers, the promoierns suecessfully negotiated an Equipment Lease of E30 (W),
& Term Loan of £15, (6 over throe years and an overdrafl Faciling of £5 00

If wou ane thinking of starting a business you need 1o have a cenain amount of investment
capital yourself Y ou can aceumulate this by regular savings, of v may cam it by engaging
i apme Form of enterprise inoyour sparc time . Most successful entrepie neurs have an
appertuniste natune, and many begn their businesses with income camed in ther spane time,
{e.g. Selling tec-shirs at rock eomeens; Mail-order records; cie. )

BF v o lave an Indtkal lmvest ment you can Inerease your Tunds in the follow g ways:

I Cradit Union Membership.

2, Bank /' Building Society hbormowing,
ER Crrants fom Govermment Apencies |/ Loecal Authoritics {for qualifying businesses),
4. Tax 1 licfthrough the Secd Capital Scheme, (for qualifving businesses),

5 Find suitable business panners with own Punds {as in this example),



