Market Plan Outline

Fo apew bnsmesses requuiring lirde of w0 star-up financug, of exsstneg bisdiesses lookng 1o icreases
sales, marketing plans nre often wed 10 place of detailed basiness plans, There are a vamety of styies and
tormats for such plams. The following will help vou arganize vour marketing, aldbongh kzep m o that
e conven of the plan s el more aapoctann than rigid sdbevenee o a specific o,

1. Executive Summarn

The Executive Sununay highligrs the nusin goals of the markenmg plas and the stesegies for acheving
those goals. It slboald abso braefly addiess budget sequorensams aod bow suecess will be mweasired

11, Bosiness Overyview

This seetion identifies and descrdbes tle products and or serveces tlaar youn business will marder to
susbonsers along with a desenption of what makes thene specaal or umeue. That desaapraen of youu
unigueness is also sonsetitmee rafemesd 10 &% vour “conmgentive positioning”

To pur your posatiomng stratsgy mio perspestive. thers should also be an anslysas of sompenng
businesses. iJLn:]udi.n;: the -.tren;ﬂ'n nnd wenknewses -u-cF:,ruur direct :mnpzl!ih:-r". Fu'-n-rl.unl: RETVICE 1N,

pricmg. '|.'|'|nr_e location and positoanng Thzre sheadd alwa be infanmnation on products, serveces and
Businessss thar vy be mcloser comperitsm

Eome narketing plans orgamze thesr analysis of conypetitor infonnation inte a SWOT (Strengths,
Weaknesses, Oppormenities and Threars) anakysiz. Such an analysis looks ot the overall weskmesses of
your competiiors to see what oppertwnties they create for your bisasess. and also locks af e
collechve strengths o see what threats they pose fo vour business

ITL. TlI"I"l‘ Alarkei

This section 1dentifies your target markel in termas of potential customers and the geographic area to be
served. B should melude a4 nmech detmled mformation na posssble aboot your customers i temms of
denzographicy. such as ineoms. age. gender. ¢16

In nddstion, analyze the potensial customer informarion 1o see if it 1= possible to divide your target
marker men major segments so that yon can tailor marketing strategies 1o a parficular segment’s
problens. peeds or wants. Fowlly, based oo those segumenty and custoner densegraphics. there slould b

some estumate of numiber of potennal custonvers i your taget market area




