Monthly Status Report

Project Name: Lyris Upgrade Reporting Peried: 11/30/08
Project Manager: Jeff Thornton Est. Proj. End Date: 11/30/09
Project Sponsor: Ken Niemi

Project Owner: Al Ezsa
TS Manager: Ross Berndt

Project Deseription: Move our current Lyris list server to a hosted off-site location. In the process, we
will be upgrading from Version 9 to Version 10 of the Lyris ListManager software.

Executive Summary
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+  Two final post-migration clean-up tasks 1o complete belore project dose: a) Close firewall ports for Lyris
database. b) Close firewall poris for Lyris software. These tasks are compleie.

Budget

Budget Status as of 11/30/2009
Cost Center #: 113419

EIC Initial Funding (received)

OHher Funding {received)
Dollars Spent as of 11/30/09 525.000.00
Dollars encumbered elfective 1130009

Balance

Anticipated Spending 11/30009 - end of FY
Balance

Budgetary Commenis;

*  The $25,000.00 expenditure is for the Lyris sendce agreement (Aprl 1, 2009 through March 30, 2010).

* Cosi Center 113419 s Enterprise Sotiware. Stafl cost for NMovernber, 2009 is $1,136.00.
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