Connoisseur Solutions

Plan Human Resource Management- Inputs

Project Management Plan provides useful infermation such as ;, how work will
be executed to accomplish the project objectives, A change management plan that
documents how changes will be monitored and controlled, how integrity of the
project baselines will be maintained . Need and method of communication among
stakeholders.

Activity Resource Requirements provides information on the preliminary resource
requirement of the project. These reguirements are progressively elaborated during
the Human resource planning phase.

Enterprise Environmental Factors that can influence this process include
Organization culture and structure , Existing human resources, Personnel
administration policies and marketplace condition.

Organizational Process Assets that can influence this process include
Organizational standard processes and policies and standardized role descriptions,
Templates for organizational charts and position descriptions, and Historical
information on organizational structures that have worked in previous projects.
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