Marketing/Sales Strategy

<< This section sets out your strategies for reaching your target market,
arousing their interest in your product or service, and actually delivering the

product or service to them in sales. ==

Marketing Strategy

=< How you will position your product or service in the market and

differentiate it from its competitors:

Which segments of the market will be targeted first and why?
How will this be developed to reach the full target market?
How will you differentiate your product or service?
What key benefits will be highlighted?

 What potential customers have you already targeted?

» Have you a test site in operation, and what feedback is coming from

this?

» What contacts can be used to generate market awareness and sales?
e  Who will do the marketing: staff, agency, reps? ==

Revenue Sources

<< What contributions to revenue and profit will your business have?
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Sales Strategy

<< How you will sell your product or service to the target market.
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