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Project Overview  

Pristine Cove is located on the northern tip of Fantasy Island, which is situated approximately 50 miles west off the coast of South Korea in the 

East China Sea. At one time, Fantasy Island was covered in a continuous canopy of lush trees, intertwined groundcover and miles of sandy 

beaches that were surrounded by several natural coral reefs. For decades, the local population, along with a handful of intrepid ex-pats, enjoyed 

diving Pristine Cove and its closest reefs in near solitude for sustenance and recreation. But by the mid-1980s, travel and tourism became 

commonplace. In search of new and exciting vacation places, entrepreneurs developed much of Fantasy Island and billed it as the “ultimate 

vacation get-a-way.” Pristine Cove itself has been spared from the majority of coastal development, but hundreds of beach goers and divers of 

all levels visit the Cove each week. While Pristine Cove does not have to manage beach erosion and “urban” runoff issues like the southern part 

of the island, Pristine Cove’s reefs are being visibly altered, likely by the alarming increase of divers in these waters since being “discovered” in 

the late 1990s.  

PB: Pristine Cove Goals 

The PB: Pristine Cove volunteer team has identified three Project goals. (This Dive Plan Example addresses Goal #1 only)  

1. Identify two key locations along the central part of the main Pristine Cove Reef, commonly known to divers as the “Jagged Runway” and 

establish two underwater monitoring Stations according to the Standards set forth by Project Baseline 

2. With the assistance of the local population, establish a community outreach and education program that informs all divers about reef 

protection and conservation 

3. Develop web-based material that effectively tells the story of Pristine Cove by capturing island elder’s stories about Pristine Cove on 

video, share personal observations and  images from Project volunteer’s experiences at the Cove and present an ongoing report of 

experiences and conditions about the Cove that will resonate with divers and non-divers alike 

Project Name 

PB: Pristine Cove 

Project Volunteers 

1. Project Manager: Joe J. Smith 
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2. Support Divers:  

a. Jane D. Smith 

b. Jimmy L. John 

c. Dan P. Dale 

d. Mike L. Fanti 

3. Community Supporters:  

a. Ken L. Lutz-web design 

b. Jane E. Doe-social coordinator 

c. Joe W. Safire-local dive shop owner 

 

Local Environmental Regulating Entities 

 Fantasy Island Water Management Authority (government) 

 League to Save Pristine Cove (not for profit organization) 

 Institute for Oceanic Studies (academic institution) 

Dive Plan Overview 

The PB: Pristine Cove team dives at or near Jagged Runway on average about two to four times per month year-round (with the exception of the 

rainy season from April - May.) Jagged Runway is the main reef that serves as a navigational “hand rail” for our team en route to other dive 

locations on the northern side of Fantasy Island. PB: Pristine Cove recognizes that visiting Stations are subject to natural events such as flooding 

and tropical storms, volunteer availability and resources, seasons and visibility conditions.  Our team is dedicated to visiting each Station as often 

as possible except when Station visits become implausible, or unsafe. This is a short-term dive plan designed to establish two Stations and 

provide a general monitoring schedule for each Station for six months. At the end of the six month dive plan (XX/XX/XXX), our team will evaluate 

the current dive plan and make adjustments (if needed) to aid in long-term monitoring and outreach efforts. Reference the Station overview and 

tentative dive schedule on the following pages for details.  
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Station Overview 

Site Station (Common 
Name) 

Latitude and 
Longitude 

General Info Conditions Issues 

Jagged 
Runway 

The Staghorns -33.916127° 
151.264319° 

Boat dive, largest 
and most 
commonly visited 
location on Jagged 
Runway, average 
depth is 35’ 

North facing 
entrance/exit 
so subject to 
large swells 

Divers have observed human impacts on and near this 
section of reef beginning around 1998 in the form of trash 
(bottles, plastic bags) as well as large broken sections of 
coral. Despite this impact, the reef appears to remain largely 
healthy with large fish in abundance. 

Jagged 
Runway 

Outcrop 2 -33.800403° 
151.296840° 

Shore dive, less 
frequented by 
divers since a 15 
minute swim is 
required to access, 
average depth 55’ 

Generally 
accessible all 
year since 
Cove provides 
fairly reliable 
protection 
from winds 

The Outcrop is a prominent bulge located along the western 
most edge of the Jagged Runway. It stands approx. 10 feet 
high and 5 feet wide jutting from the main reef. Divers 
noticed what could “bleaching” on the Outcrop about 2 
years ago, although it is unknown how long potential 
evidence of “bleaching” has historically been present at this 
feature. 

 

Equipment List for Project Baseline Dives 

Equipment listed may or may not be required for each PB dive. Our team has access to all of the equipment listed below if/when needed. 

 Underwater Camera 

 Wetnotes 

 Survey Tape 

 Custom PB tags or markers suitable for our Project’s underwater environment (x2) 
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 Custom camera platform  (installed using  non-permanent, non-destructive methods x2) 

 Surface Marker Buoy (SMB) –minimum of two 

 GPS device 

 Mobile phone with waterproof housing for quick all-in-one camera/GPS/upload capability 

 Spool with 100ft. of line 

The Staghorns 

Data being collected at this Station meet the Data Collection Standards set forth by Project Baseline. Our team will collect one to three images 

from our Station marker of the Staghorns, and take depth, water temperature and visibly measurements sufficient to support images being 

captured at this Station. Visibility will be measured by measuring the functional line of sight from the Station marker to the beginning of the 

Staghorns (at location marked with PB tags.) 

The Outcrop 

Data being collected at this Station meet the Data Collection Standards set forth by Project Baseline. Our team will collect one to three images 

from our Station marker of the Outcrop, and take depth, water temperature and visibly measurements sufficient to support images being 

captured at this Station. Visibility will be measured by measuring the functional line of sight from the Station marker to the beginning of the 

Outcrop (at locations marked with PB tags.) 

June 2013 

 Week 1: Project Manager and available Support Divers (at least one) dive to Station for reconnaissance trip. 

 Dive Goal: Identify the best location to install a Project Baseline marker where all observational data about this Station will be collected 

from. The Station should capture a widest possible angle view of the Staghorns while still revealing reef and human impact detail.  

 Week 3: Project Manager and all Support Divers dive to Station for PB marker installation, camera platform and set image capture 

Standards. 

 July 2013 

Week 1: Team members (any available) dive to Station to collect first observations. The Project manager assigns one team member in advance 

of the dive to upload observations to the database. 
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Week 3: Team members (any available) dive to Station to collect ongoing observations. Assign team member to ensure all PB 

tags and camera platform are intact and in working order. The Project manager assigns one team member in advance of the dive to upload 

observations to the database. 

August 2013 

Week 1: Team members (any available) dive to Station to collect ongoing observations. The Project manager assigns one team member in 

advance of the dive to upload observations to the database. 

Week 3: Team members (any available) dive to Station to collect ongoing observations. Assign team member to ensure all PB tags and camera 

platform are intact and in working order. The Project manager assigns one team member in advance of the dive to upload observations to the 

database. 

September 2013 

Week 1: Initiate plan to encourage and invite more qualified divers into PB: Pristine Cove. The team members (any available) plus new or guest 

divers dive to the Station and collect ongoing observations. The Project manager assigns one team member in advance of the dive to upload 

observations to the database. 

Week 3: Team members (any available) dive to Station to collect ongoing observations. Assign team member to ensure all PB tags and camera 

platform are intact and in working order. The Project manager assigns one team member in advance of the dive to upload observations to the 

database.  

October 2013 

Week 1: Continue to encourage and invite more qualified divers into PB: Pristine Cove.  Team wide check-in: Host team meeting to discuss data 

collected thus far, any maintenance issues that need to be addressed; data upload a quality assurance and control. Organize entire team (if 

possible) to dive to the Station to collect ongoing observations. The Project manager assigns one team member in advance of the dive to upload 

observations to the database. 

Week 3: Team members (any available) dive to Station to collect ongoing observations. Assign team member to ensure all PB tags and camera 

platform are intact and in working order. The Project manager assigns one team member in advance of the dive to upload observations to the 
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database. 

November 2013 

Week 1: Team members (any available) dive to the Station to collect ongoing observations. The Project manager assigns one team member in 

advance of the dive to upload observations to the database. 

Week 3: Team members (any available) dive to Station to collect ongoing observations. Assign team member to ensure all PB tags and camera 

platform are intact and in working order. Assign team member to take notes/UW observations about Station improvements, modifications that 

need to occur. These Station maintenance observations will help inform the team’ long-term dive plan. The Project manager assigns one team 

member in advance of the dive to upload observations to the database. 

Week 4: Host team-wide meeting. Discuss short-term (six month) successes/challenges/improvements/create action and dive plan for long-term 

(1 year) plan  

 

 

 

 

 

 

 

 

 

---END--- 


