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Please provide thoughtful responses to the following prompts. Your responses will give a foundation of understanding, allowing you to identify
trends and deficiencies to get in front of any problems. Please be open and frank in your responses as this diagnostic tool is only as good as your

1. Have youissued the wrong revision of a document for negotiation, purchase, All the time Occasionally Mever
fabrication, inspection, construction, etc.?
? O O O
2. Is your document management system built for your industry? Mot at all Mot so much Definitely
O O O
3. Does your document management system integrate with tools used by other Mot at all Mot so much Definitehy
disciplines {engineering, procurement, Q5, construction, completions)? 0O 0O 0O
4. Can any persen authorized to access a document easily find it, with absolute Mo Lormetimes Always
confidence that it is the latest revision?
O O O
5. Are review and approval workflows executed online? Mo Lometimes Always
O O O
6. Are review and approval workflows executed without manual handoff delays? Mo Sometimes Always
O O O
7. Is each player's participation in review and approval workflows accountable Mo Sometimes Alwiays
and reportable?
P O O O
8. Are all project documents (engineering docs, specs, contracts, POs, etc) Mo Sometimes Alwiays
tralized i ingle pl 7
centralized in a single place/system O O O
8. Can clients, partners, and subs easity plug into your review and approval Mo Partially Yes

kflows?
workflows O O O




