Restaurant business plan format

When you are staring any business, you will need to have a plan of all that the business
will entail. Writing a business plan 1s often a difficult task for many especially those who
want some funding from investors or banks, 1t 1s however as difficult as many people
would imagine and following the following simple business plan format will prove that w
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A simple business plan format should basically consist of the business description, the
objectives, mission and vision of the business, the marketing plan, the financial review
and a simple conclusion. Let us elaborate these key points a little further.

Business description

This details everything about the business. It should give details about what the business
name will be, what products or services that the business will be dealing with, where 1t
will be located and how it will be managed.

Objectives, mission and vision of the business

Here vou state the objectives of the business in measurable terms. This 1s what the
business seeks to achieve in the short or long term basis. The mission of the business
explains the purpose of the business while the business vision gives a picture of where
the business will be in say three or more years in terms of the products it will be offering
and 1ts size by then.

Marketing plan

This is very crucial and should be given much time and consideration. 1t should give
details of how the initial market research will be done, the marketing strategies that will
be employed and the cost of all that

Financial review

This should outline all the financial processes and requirements of the business. This is
where you state how much initial capital the business requires, detail how the funds will
be used and how the income 15 expected o stream in.

Conclusion

This 1s stmply sunmuming up in a few sentences what the business plan entails and making
mention of any details that might have been left out in the main body. This should be



