Current State Swot of Nike

WEAKNESSES

Frofitz are largely dependent on the footwear
productz while ather branded products are
not az ztrong.

Hiztary of wiolations of over time laws and
minimum wage rates inietnam.

Aeccuszations of poor conditionzin the waork
place.

Acocuzations of exploiting workforces that will
work for cheap in overssas countries.

Consztant focal point for negative criticizm by
the anti-globalization group =

STRENGTHS

1 A very professionally com petitive com pany.

2 Haz ownership of no physical factories o
production can be mowved to amore cost
effective location when necessary.

3 Werywell branded am ong consum er s

4 Offerstheir productz worldwide.

5 Have officezin forty five different countries.

7 Employs over thirty thouzand people across
the world.

g Haz awery strang marketing cam paiagn that
increaszez brand familiarity.

9 Chaing of retail stores such az Miketown,

10 Haz wentured into many different rebranding
opportunities with succeszsful results

11 Providing hghtweight shoes by incorporating
lurnarlite foam materials.

OPPURTUNITIES

1 Creating sportawear item s by incarparating
the wazte from regular manufacturing.

2 Stepping into theline of economy boosting
projects that will encourage recycling.

3 Expanzion into zport sunglaszes and jewelry
lines.

4 Expanszionin the global marketsto create
larger brand recognition.

A Feducing controwver sy surrounding their trade

and production practices.

THREATS

Operating buzinesz internationally opens
them to the pozsibilitiez of currency value
Fluctuationsthat can lead to losses

Competitors are becom ing more aggr essive
and creating high guality productz that are
taking from the profits of MIKE.

Senzitivity to price among consum ers leads
them to purchase the most cost effective pair
of zsportz shoes,

kMaintaining the reputation of being ecao-
friendly.

Managing the financial conditionsin the
economy today.




