PEACOCKS

Swot Analysis

*Quite well known

«Cheap
*They have been around for a long time - history.

*(Getting more known for their celebrity
collaborations. Pear Lowe Collection.

*Good Website. Pearl Lowe range featured heavily

*Theyhave alotofstores — 600 inthe uk 112
international.

*Banges in supermarkets (wide audience range)
> Morrisons = Co-Op > Alllance

«Their motc — ~ to be the best value for money
clothing retailer, always delivering cutstanding
customer service.”

* They have a boutiqgue range

*People know about them bur they dont have
strong opinions about them. good or bad.

*Black uniforms. boring. unispiering. Could
quite easily show off the clothes they sell like
prety much all other fashion retailors.

Stores look dated, even the new ‘concept’ stores.
*Brand image Is laking personaliy

«Quality of clothing is doubtful in most peoples
opinions.

+Delusional image of how fashionable they are
*Too wide a target market. confusing

«Nort in prime high street locations.
Lots of competators with a better image

+MNo/ bad advertising
WA ebsite is a bit outdated when you get into it

*Pear! Lowe range isn't available in Scotland. toco
exclusive.
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*Lots of stores so lots of cpportunities to reach lots
of people. Lots if chances to change and change
people’s views.

* Could use celebrity endorsements better..
make the Pearl Lowe Range available in
Scotland

*More students nights 1o attract a new audience
-word of mouth advertising

+Could make more of a thing about being cheap
and fashionable and all over the country so very
accessable

simprove the website.

*Reccession - play on how cheap they are
but fashionable

« Other cheaper fashion stores.. Primark, Matalan, T K
Maxx, George.

*Themselves, consistancy.

+«_hanges in fashion constantly and being able to
keep up with rends.

«he recession so pecple don't have as much
money.




