SWOT Analysis of Wal-Mart

Strengths

Wal-Mart is & pawerfisl retail brand. It has @ reputation for value for
marey, convenience @il & wide rnge of products all in ene siose.
Wal-Mant has grown substantially over recent years, and has
expenicnced global expansion (for example ils purchase of the United
Kingdoam based retailer ASIIAJ,

The company bas a core competence invalving is use of infermation
echnology o suppost its intemational bogistics system. For example,
it ean see haw ndividaal products are perlomiing couniry-wide,
ssore-by-sbore at a glance. 1T also supports Wal-Man's efTiciem
prcuremEnl.

A fopused siralegy & in place for human resource managemeni and
development. People are key to Wal-Man's business amd it fivests
tume and maney in trming people, and retaining a developing them

Weaknesses

Wal-Man i= the World's largest grocery retailer and comred of its
empire, despite #s 1T advantages, coull leave it weak in some aneas
due to the buge span of control

Simee Wal-Mam sell products seross many sectors (sisch as clothing,
food, or sinbionary ], 1t may nod have the Mexibility of some of fis more
fogused competitors.,

The compasny is global, bat has has o presemce in relatively few
coumtries Woeldwide,

Opportunities

To take over, merge with, or form sirategic alliances with oiber global
retnilers, focusing on specific markels such as Europe of the Gresier
China Region

The stores ate currently ondy wrade in 8 relavely snall number of
counlrics. Therefone there are tremenilous opponunitics for futire
basiness in expanding consumer markets, such as Chana and Iodia
Mew legations and store types offer Wal-Mari opportunities to exploi
markel devebopnsenl. They diversified from larpe super centres, 1o
loscal and mall-based sibes,

Oppomtunities exist for Wal-Man to continee with its cument simbegy
of large, supscr contEes.

Threats

Being mumber one means thal v are the mrget of competition,
locally and glohally,

Being a global retailer means that vou are exposed io polikal
problems in the countries that you operale in.

The cost of producing many corsumer products iemds io have fallen
becamse of lower facturing costs. Manufbcturing cost have fallen
e o culsowreing o low-cost reghons of the Woeld, This has lesd o
price competition, resulting in price deflation in some ranges. Inlense
price competition &4 a threat




