[image: image1.png]GOAL
SETTING






[image: image2.png]


[image: image3.png]


[image: image4.png]


SMART Goal Setting and Action Planning Worksheet by Alyssa Gregory
Use this goal setting and action planning worksheet to identify SMART goals and outline specific steps you need to take in order to achieve your goals.
Your goal: 

SMART goal checklist:

( Specific? A specific goal should clearly state what you want to accomplish, why it's important, and how you intend to accomplish the goal.

( Measurable? A measurable goal should include a plan with targets and milestones to make sure you’re moving in the right direction.

( Attainable? An attainable goal should be realistic, using the time and resources available to you within the timeline you’ve set.

( Relevant? A relevant goal should make sense when measured against your business model, mission statement, market, client base, etc.

( Time-based? A time-based goal is limited by a defined period of time and includes a specific timeline for each step of the process.
	Action step
What needs to be done? 
	Responsible person

Who should take action to complete this step?
	Deadline
When should this step be completed?
	Necessary

Resources
What do you need in order to complete this step?

	Potential challenges
Are there any potential challenges that may impede completion? How will you overcome them?
	Result
Was this step successfully completed? Were any new steps identified in the process?
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