For the Perlod: lan 2002

Sales Analysis

Budget Actual Variance

Muifmber of] Price par Murrber of|  Price pes Price| Vol
Products or Sarvices Units Liniit Revenig Lnits Uiniit] Reverie Reverie %| Variance| Variance
Product 1 10,000 12.00 $£120,000 | 12,000 12.00 £144,000 £24,000 20.0% $24,000
Praduct 2 11,000 14.00 154,000 9,000 13.00 117,000 37,000y -24.0% (9,000% (28,000)
Product 3 12,000 16.00 192,000 | 17,000 16.00 272,000 $B0,000 41.7% £, 000
Product 4 13,000 18.00 234,000 13,000 17.00 221,000 (13,0004 -5.6% (13,000%
Product 5 14,000 20.00 280,000 14,000 25.00 350,000 70,000 25.0% 70,000
Product & 15,000 22.00 330,000 15,500 22.00 341,000 $11,000 3.3% 11,000
Product 7 16,000 24.00 384,000 17,000 24.00 408,000 $24,000 6.3% 24,000
Product 8 17,000 26.00 442,000 15,000 26.00 330,000 (F52,000) ~11.8% (52.000)
Product 9 18,000 28.00 504,000 19,000 28.00 532,000 $28,000 5.6% 28,000
Product 10 19,000 30.00 590,000 20,000 20.00 500,000 $30,000 5.3% 30,000
Froduct 11 20,000 32.00 640,000 21,000 32.00 672,000 $32,000 5.0% 32,000
Product 12 21,000 34.00 714,000 18,000 24.00 612,000 (f102000% -14.3% (102,000}
Product 13 22,000 36.00 792,000 20,000 36.00 720,000 (£72,000) 9.1% (72,000)
Product 14 23,000 38.00 B74,000 24,000 28.00 912,000 $38,000 4.3% 38,000
Product 15 24,000 40,00 OF0,000 | 23,000 40.00 920,000 {40,000 -4.2% (400,000}
Product 16 25,000 42.00 1,050,000 | 22,000 42.00 924,000 ($126,0007 -12.0% (126,000)
Product 17 26,000 44,00 1,144,000 | 21,000 44,00 924,000 (§220000%  -19.2% {220,000)
Product 18 27,000 46.00 1,242,000 | 35,000 46.00 | 1,610,000 £368,000 20.6% 364,000
Product 19 28,000 48.00 1,344,000 | 30,000 43.00 | 1,440,000 +06,000 7.1% 9,000
Praduct 20 20,000 50.00 1,450,000 | 31,000 50.00 | 1,550,000 £100,000 6.0% 100,000
Tatal Reverue 390,000 $173,300,000 | 396500 £13,515,000 £230,000 1.8% $48,000 $191,000




