Action plan for sales and marketing
- example for a wholesale company selling decorative accessories and Kitchemware

Mot This activity must be staried Deadine | Responsible
Jamuary |- Anesona meeing belore the end of January with the Inspisation chain of shops o dlarify theirinterest incol- | 311 Mia
izboeatng on shop-n-shop solution.
- Upda the websiE with newimages and atlead thee new news ilems each month.
Febnary | - Participaton at the Formiand trade show in Heming; the stand i booked &nd manned. 12 Mia
- Submit your business car and parcipate in the competton - and eoeile our nexd nawsleter
- Reped the home pany swoess, wher Tod and decorstive accesones meet
- Cal all the conlack made & Formiand Chjective: T anange & meeting with the contact 152
- Updae the websie. it
March - Mews emaid module purchased forour websie and exsting cusiomes eniesed into the newsleter daabase - if | 303 dnne
theygive us permission.
- Updaie the websiE. 103
April - Send articles aboutour niew " Linda™senies of kiichen uienss to weekly newspapess in Jufand. 104 Anne
- 3end & press elease o the women's weekly magazine At or Dameme and otherBestyle magazines about
the "Lindg’ series.
- Updaie the websie and send out the fist newsieter
May - G theowgh the cuslnmer database i decade whethercustomers who have speni less han DK 2000 aver the | 304 Lnne
past two years should be contacded 1o dnumep salesor deleed from the dekbese. Objectie: B sort out ime-
Wasters.
- Fot & dale with e photogepher e taking cataligue phots befiore the end of May.
- Updae the websie.
June - Examine the conceq i corporate Chiistmes gils - focus on businesses n the bl area Ma
-Prepar for the Chrsimas shopping s2ason. Mia
- 3end outa newsieter about Chrisimas shopping. Anne
- Unida the websie. Anng
July - Updae the websie. Anne
August - Send artices aboatour new "Linda” senes of kitchen wiensiks 1o weekly newspapesson Zeaiand. 108 Anne
-Send a press Elease o the women's weekly magazne Al i Dememe and other Bestyle magaznes about Lnne
the "Chiistmes product”. dnne
- Undat the websie.
September | - Aralvse the efied ofthe rewsletters. Can they be improved to bood saies? Does the websik suppor the 0g Anne
newsieder popery?
- Updae the websie. Anne
October | - Senolout an wpdated nenskttes about Chestmas shopoing. dnne
- Updaie the websiE. dnne




