MARKETING STRATEGY

The market plan 5 one of the most important planning eols for besinesses, 115 used 1o determans if there a markel
for the products or services. Recent vears has seen a swabch from creating a product or service thal meets the
consumers” specific needs as opposed 1o cresting demand for the products or services. Onoe the product or service
has been chisen, the market must be analveed. This 15 where the market plan comes i

A plan has four basic functions:

It tells ndirvachsls whot resources are reguined,
It shows what specific things need o be done,
It gives poals that are mesurable.

It Forces the “homework™ to be done.
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The best way b start o generate a market plan = o

Begin with the objectives of the busmess.

Crenerale a morketplace perspectrvi

Determine any constraims or limstabions

Mlake an owtline of the key elements or lactics needed,
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Marketmg plans are bailt around the “marksting concept”™ theory, which gives strocture o identifying and sasfying
the customer™s needs.

THE MARKETING CONCEPT

The market concept theory = bawd on the importance of the custome s o the business. The basis i that all polcies
and practeces of the buginess should be based upon the geal of satisfving the custiomers. [n order 1o we the
marketmy concepl, four deps need 0 be achieved:

1. MARKET EESEARCH » detfermining the demamds or needs of the custome s,

1. MARKET STRATEGY = analyvsis oof the competitive advantspe,

1, TARGET MARKETING « selecting whach specibic markets fo serve.

4, MARKET MIX = determainang how tis serve the needs for the arget markets.

The gathenng of mformabion abowd the present and prospectve cusbomer peeds. This most commandy done
through questonmares and sarveys.

MARKET STRATEGY:

Small Businesses can gain a compelsve advantage over larger competibors by tanlonng thesr products o
serveoes bo meet the demands of the individusl customer. This tuloning can be dooe throwgh the means of the
productfservice offered, price, promotsoen, and distibution. The above are known as the marketmg mix. Another
advamage 15 that small busneses offer a more personalzed nteraction with the customer.



