Sample Sales and Marketing Plan

GOAL TARGET STRATEGIES TACTICS /MESSAGES CALENDAR
Specific, measureahle | Specific, reachable Strategies that will Tools or channels you'l | Speclfy which acthvties
ohjectives to be segments of people attract the specfic wse o reach pouwr wour will do daily,
occompiished in o time | with similar needs ar people ar organizations | torgets. What's unigue | weekdy, monthiy or
period. Interests, motivations, | you're trying to reach | or special about youwr guarterdy to achieve
demographics, with o compelling offer | productfServices/blay | yowr goals.
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Sample Goal #1: Existing and new Offer free coffee with | Channels: Reach sk custormers If you
O customers who are 554 purchase between | existing custorners via | can take photos amd
parents of small 9:30-11:30am emall, blog, social tag them an Facebook.
between 9:30-11:30am :
from S in 2013 t Syy children. Facilltate a knitting media. Reach potential | Post reminders on
e ek S | i customers via website | Facebook and Twitter
and soclal media, also | before and during the

radius
—Flexible schedules

—Looking for social
contact

Provide kids play area
between 9:30-11:30am

promote via websites,
listservs, publications.
Print postcards/flyers.

Message: “Family

hours, easy parking
meet other parents™

target time period.

Create weekly
promotion schedule.

Distribute postcards or
fiyers at least once a




