SAMPLE MARKETING PLAN

Thefollowing pages containan annotated sample marketing planforBlue Sky Clothing. At some point
inyour career, youwwill likely be involedin writing—or at least confributing to —a marketing plan. And
you'll certainly read many marketing plans throughout your business career. Keep inmindthat the plan
for Blue Skyis asingle example; no oneformatisused by all companies. Also, the Blue Sky plan has
been somewhat condensed to make it easier to annotate and illustrate the most vital features. The
important pointto rememberis thatthe marketing plan is a document designed to present concise,
cohesive information about a company’s marketing objectives to managers, lending institutions, and
others who are involved in creating and carrying out the firm's overall business strategy.
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EXECUTIVE SUMMARY

This five-yearmarketing plan for Blug Sky Clothing has been created by its two founders to secure
additioral funding for growth andto inform employees of the company’s current status and direction.
Although Blue Sky was launched onlythres years ago, thefirm has experenced greaterthan-antici pated
demand forits products, and research as shownthat the targetmarket of sport-minded consumers and
sportsretailers would like to buy more casual clothing than Blue Sky currently offers. They are also
interestedin extending their product line as well as adding new product lines. In addition, Blue Sky
plans to explore opportunities for online sales. The marketing environment has been very receptive to
thefirm's high-quality goods—casual clothing intrendy colors with logos and slogans that reflect the
interests of outdoor enthusiasts aroundthe country. Overthe next five year, Blue Sky can increase its
distribution, offer new products, and win new customers.



