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A Sample Business Plan Outline

Eenember to nse this ootling as a general gnide only. Some parts may not apply o yoor
business and some items important o your particolar bosiness might be missing.

The Execnt ive Summiary - The Hrecutive Sonmary appears at the begioning of the
business plan and gives the reader a quick, bot infonmative owerview of who you are 3z a
person, what woor business is all aboot and a brief, bt convineing argument as o why
vou will successful. The execative smmnmiary is never longer than two pages. One pageis
prefer able.

Description of the Bosiness

1. Mame of bosiness, Location, Facility Description
2. Three or four top level goals
3. Al least one sirategy o go with sach goal

Product(s WSery ice(s)

B riefly describe what wou will offer and why it is onique

Introdoction to your market: The market being served (The Targst Market)
Customer deniand =im ation, Cornpetitive Sitnation

Sales & Marketing - Where is the market poing?
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MManagement

1. Type of Organization, its coltore, howe it will be operated
2. Who are the people in charge?

Financial Reqnirements

1. For what purpose is extemal finaneing required (if any)
2. Finaeial History of the bosiness

Organization Description

1. Division of Responsibility, anthority of each person and measurements of
effectivensss



