
 

 

ST MARY’S MEMORIAL SCHOOL         
GLENELG 
 

SCHOOL STRATEGIC PLAN 2014 - 2019 
 
FROM THE PRINCIPAL 
 

It is with great pleasure that I present to you the St Mary’s Memorial School Strategic Plan 2014-2019. 
 

The School Development Plan has been developed as a result of consultation with a range of community 
stakeholders including parents, students, teachers and staff members.  Underpinned by the School’s mission, 
vision and values, the School Strategic Plan provides the framework by which the School will enunciate key 
principles and directions, set specific objectives and outcomes and establish targets against which 
implementation and progress can be reported. 
 

Building on our aims to provide a holistic and supportive education where our students’ spiritual, academic, 
physical and emotional needs are developed and enhanced, this School Strategic Plan details contemporary 
education trends and expectations. These include the need to understand how learning best occurs, the changing 
role of the teacher to a learning facilitator, the increasing use of Information Communication Technology both 
within and outside of the classroom, the increasing need to have a national focus on curriculum, and the need for 
an effective and relevant pastoral care program in the context of rapid global social change. 
 

Whilst we are mindful that there will be many challenges in the next five years, I am confident that this School 
Strategic Plan gives us the necessary framework to ensure a rewarding, exciting and productive future for  
St Mary’s Memorial School. 

 
 
VISION & MISSION 
St. Mary's Memorial School is a Catholic school within the Dominican tradition of teaching and spiritual ideals.  Our 
school is a place where God is named and recognized and gospel values are lived.  Each member of the school 
community shows the presence of Jesus in our world through growth in love and a search for knowledge. 
 

Our school emphasises the importance of growing in faith and in our response to community needs.  This involves a 
reciprocal commitment of children, parents, staff and parish community. 
 

Our vision is to -  

 educate 

 be a welcoming Christian community 
Our mission is to -  

 foster a safe, caring and happy learning environment in which  children are challenged to achieve their full 
potential in the spirit of Jesus within the Catholic tradition; 

 provide a continuing, holistic education striving for  excellence in spiritual, academic, social and physical 
development; 

 invite families to join with staff to educate for participation in Church and world communities, in an 
atmosphere of belonging, where individuality is respected and  justice and equity encouraged; 

 prepare children for the challenges at and beyond their education at St Mary's Memorial School. 
 

 
OUR VALUES 

• Provide contemporary education where each student is treated as an individual; 
• Ensure all community members feel respected, valued, listened to, encouraged and affirmed; 
• Provide a safe and secure environment for all; 



 

 

• Encourage and appropriately celebrate the pursuit of excellence and personal best across all fields of 
endeavour; 

• Build the resilience of students as they reflect on their actions and develop the strength and courage to 
cope with disappointment and move forward; 

• Ensure a strong sense of belonging, connectedness and loyalty pervades School life; 
• Continue to uphold the Catholic values and worship in the life of the School; 
• Encourage and celebrate the capability and capacity of all individuals – student, staff and parents; 
• Focus on the development of the whole person – spiritual,  academic, emotional, social, creative, 

physical, and moral; 
• Encourage compassion and empathy for the needs of others and support a proactive mindset to change 

injustices and make a difference; 
• Raise awareness of environmental issues and the need to live sustainably; 
• Develop the capabilities to exercise good leadership both within and outside of the School environment; 
• Promote the importance of living a healthy, balanced and active lifestyle. 
• Foster and model ethical and principled behaviour. 

 
 

OUR GOALS 
Planning for the school’s present and future -  
 
RELIGIOUS 

• Make reference to charisms and traditions through prayer and significant feast days.  
 

• Continued information provided for staff, students and parents of an understanding and meaning of all 
symbols, icons and rituals associated with the school.  

 
• Ensure that Gospel values are demonstrated in newsletters, websites, correspondence, policy documents, 

speeches, emails, presentations, promotion and prospectus. Catholic ethos is clearly evident in 
advertisements for prospective staff and students.  

 
• Encourage and model attendance at Mass and prayer. 

 
• Review ways in which Sacraments and Catholic life are celebrated at St Mary’s Memorial School. 

 
• Continue to develop and practice daily prayer in all classrooms.  

 
• Develop strategies to enhance and increase school involvement with the Parish. 

 

STRATEGIES ……to achieve the Religious Goals: 
1. Acknowledge both the Josephite and Dominican tradition of St Mary’s Memorial School whenever the school 

gathers – Staff Prayer; School Assemblies; Parent Meetings; etc   
2. Formulate and begin an ‘Identity of Faith’ program that explicitly exposes and reinforces for staff, students 

and parents the meaning of the symbols, icons and rituals within the school community. 
3. Work closely with the Parish Sacramental Team to ensure that the Sacramental program best supports 

families in their understanding of role, and the preparation of their children. 
4. Further investigate possible avenues for the students of St Mary’s Memorial School to be proactive within the 

Glenelg Parish. 
5. Introduce and support Year level Sunday Mass participation; teachers inviting students to join them in the 

celebration of the Eucharist once a term. 
 
 



 

 

EDUCATION 
• To develop individual student learner profiles including information obtained through internal testing, 

NAPLAN reports and other internal and external benchmark testing and assessments. 
 

• To develop a series of Pastoral Care programs that will enable the School community to be known as a 
‘lighthouse school’ in combating bullying, in particular cyber-bullying. 

 
• To fully implement the Australian Curriculum into the School. 

 
• To continue to develop and review the Early Years offerings inside and outside of the classroom. 

 
• Establish an evidence based school wide approach to instructional practice.  Embed these practices 

through ongoing school based professional learning. 
 

• Maintain and extend comprehensive data sets to inform teaching and learning, behaviour management 
and resource development. 

 
• Establish more flexible teaching and learning spaces within the School which will enhance collaborative 

learning. 
 

• Upgrade classrooms/learning environments to reflect high standards. 
 

• Implement structures and processes to support consistent teacher judgment and practices. 
 

• Use school based and national data sets to assist moderate teacher judgments. 
 

 To develop better communication regarding the way teachers differentiate the teaching and learning 
experience that meets all the needs of students regardless of whether they find learning challenging or 
are identified as high achievers. 

 

STRATEGIES ……to achieve the Education Goals: 
1. Create online student learner profiles; specifically for students who require adjustments to their learning.  

The profile will include agency reports, teacher observations, checklist, samples of student work, etc. 
2. Liaise with the Australian Communications and Media Authority (ACMA), making students aware of the 

helping and reporting opportunities and procedures.  Initiating a program which sits alongside our Program 
Achieve and Child Protection Programs that empower students to recognise and report cyber bullying.  

3. When developing lesson plans, integrate teachable moments for reinforcing cyber safety principles and tools. 
4. Continue to explore the implementation of the Australian Curriculum Cross Curriculum Priorities and General 

Capabilities; and the other Key learning Areas as they become available.  
5. Purchase a variety of outside play/building equipment for Early Years (Reception – Year 2) students to access 

during recess and lunch play periods; to allow for creative imaginative play opportunities…..acknowledging 
that the outside area is also a significant teaching and learning opportunity. 

6. Explore and document the best practice pedagogy existing in the school; and then provide opportunities for 
teachers to observe, share and further develop these practices at a Staff Meeting/Year Level gathering. 

7. Investigate the physical teaching and learning structures within the school to encourage more collaborative 
learning opportunities. 

8. Continue to develop a consistent understanding of where students should be at each learning milestone by 
moderating student work; and developing school based Reception to Year 5 rubrics (criteria of expected 
outcomes). 

9. Provide regular information through newsletters and parent forums regarding the way teachers meet the 
learning needs of all students; especially high achievers. 



 

 

10. Explore the possibilities of creating a more natural playground environment, which will enrich student’s free 
play and thereby enhance the process of collective inquiry. 

 
 
ADMINISTRATION 

• Refine, communicate, and implement long-term financial and physical master plans that prioritize 
components for maintenance, upgrades, land acquisitions, and new playground equipment based upon 
students’ learning needs and well-being. 

 
• Keep abreast of all new technological devices, software and applications as they move into the market 

place. 
 

• Provide more one-to-one access of information technology ensuring successful outcomes for all students, 
teachers and parents. 

 
• Improve access and ongoing provision of hardware, software, training and support to the staff, students 

and parents.  
 

• Identify, increase, and stabilize funding sources to support the implementation of a technology rich 
learning environment. 

 
• Develop school technology plans that include access to hardware, software, training and support for the 

staff and students are implemented.  
 

• Upgrade ICT resources in line with the regular turn over policy of the school.  
 

• Continue implementation of Building & Grounds Beautification Plan. 

 
• Review and develop transition programs for Early Years (entering) and Middle Years (exiting) students. 

 
• Develop student well-being programs for recess and lunch time periods that encourage creativity, 

collaboration and resilience. 
 

STRATEGIES ……to achieve the Administration Goals: 
1. Develop a new Master Plan; that will address the future physical needs of the school responding to the 

contemporary educational needs.  

2. Formulate a new 5 Year Financial Plan that will direct all future possible upgrades, maintenance and possible 
land acquisition needs. 

3. Design a 5 Year ICT plan that will address the best possible approach to ensure that all students have access 
to contemporary hardware and software. 

4. Review the school maintenance schedule; re-introducing parent volunteer support to ensure that the school 
grounds are safe, functional and aesthetically appealing. 

5. Develop stronger network of communication between St Mary’s Memorial School and the local Kindergartens 
and Middle Schools.  Re-introduce Kindergarten visits; and invite representatives from the Middle Schools to 
formulate a transition program that supports all students. 

6. Purchase (non-sports) outdoor play equipment such building material and natural materials to stimulate and 
engage students in creative play situations. 

 
 
 



 

 

COMMUNITY 
• Continue to explore opportunities to enhance communication between parents and the School. 

 
• Develop an annual parent educational program focusing on current issues relating to parenting, positive 

psychology and children’s education. 
 

• Strengthen our relationship with community groups by encouraging regular and active involvement in the 
School. 

 
• Explore opportunities for increased engagement with parents in the life of the school.  

 
• Optimise opportunities for communication and dialogue with parents on educational matters.  

 
• Continue development of initiatives and programs that celebrate cultural diversity. 

 
• Explore ways for parishioners to assist in sharing faith and Catholic culture in the school. 

 

• Develop stronger liaison with local Early Childhood agencies, such as Kindergartens and Playgroups. 

 
 

STRATEGIES …….to achieve the Community Goals: 
1. Establish a Parent Group that will liaise directly with the various Parish groups; exploring possibilities for joint 

events/functions. 
2. Re-invigorate Parent Forums; and encourage the Parents and Friends Committee to invite guest speakers to 

present contemporary issues relating to parenting and child development. 
3. Survey the parent community of St Mary’s Memorial School regarding their attitude towards participation at 

sub-committee levels; offering some alternative opportunities. 
4. Plan and present Cultural Awareness celebrations; acknowledging some of the diverse cultural groups of the 

families in the school community; e.g. Indian, Philippines, Japanese. 
 


